


NEW TERRAIN FOR HIVOS

PEACE AND DISASTERS IN ACEH

Peace-building and disaster risk management. Two
relatively new fields for Hivos, and for the time being
only in the Indonesian province of Aceh, where Hivos
has been active since it was struck by a tsunami at
the end of 2004.

“Shortly after the flooding, Hivos mainly provided emergency
relief. But the support quickly expanded into long-term aid in
the fields of agriculture, gender, peace-building and disaster
risk management.” The speaker is Lieselotte Heederik. For
two years, until March 2009, she was Programme Officer

for peace-building at the Hivos office in Aceh. Heederik tells
how the destructive consequences of the natural disaster
brought people closer together, including the government and
the separatist movement GAM. A peace treaty was signed on
15 August 2005. Since then, Hivos has focused much of its
attention on peace-building. “Which is logical”, says Heederik.
“Hivos is committed to democratisation and human rights,
both of which are conditional on peace and are maintained
by peace.” In Aceh, Hivos encourages local organisations
to work together, to abandon their mutual distrust built up
during the many years of war, a time when no-one was to be
trusted. The organisations now jointly carry out
conflict analyses, helps them to timely identify
and effectively counter any threats to the peace
process. Hivos also encourages collaboration in
other areas. Heederik: “Through our disaster risk
management programme, citizens learn to share
information with each other about the risks of
natural disasters, such as floods and mudslides.
They also learn to plan tasks: if such a disaster
occurs, who takes care of the children, who brings
the food? Natural disasters, which occur every
year, can cause poor people to lose everything
they have. This only serves to maintain poverty.
Hivos’s disaster risk management programme
helps them become less vulnerable.”

If you want to learn more about Hivos’s peace-
building and the disaster risk management
programime, or if you want to share in this
experience, send an e-mail to info@hivos.nl.
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REPORT ON ACCESS TO ICT

Where in the world do citizens have ample access to ICT? And where do
they have limited access, or none at all? Hard facts and figures on this are
found in the new report of Global Information Society Watch (GISWatch).

GISWatch is a joint initiative of the Association for Progressive Communications (APC), the
Instituto del Tercer Mundo (ITeM) and Hivos. Hivos supports the GISWatch both financially
and concretely. This annual publication is composed of reports, subdivided into themes,
regions and countries. They were written by journalists, activists and people specialised

in ICT. With data on 2008 from 38 countries, the publication offers useful information to
civil society organisations. “GISWatch is an international watchdog", says Hivos employee
Monique Doppert. “The report gives civil society organisations ammunition with which

to put pressure on their governments, so that they shoulder responsibility and help to
achieve a better ICT infrastructure.” GISWatch wants to expand the strategic use of ICT in
the world and so to strengthen the role of civil society organisations. Doppert: “They can
achieve their goals more efficiently and transparently if the ICT infrastructure is improved,
the more so if they can make unlimited use of that technology, without censorship.”

Download the GISWatch 2008 report. Go to www.giswatch.org.
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ORDER FREE SOFTWARE!

Hivos is always glad to see its partner
organisations make strategic use of ICT. And so,
through Hivos, they can have access to Dgroup
and request an NGO-in-a-box — completely free
of charge. Both software products, which have
been available through Hivos for some time,
were recently renewed and improved.

Dgroup — Development Through Dialogue is an online
collaboration tool. Hivos and its partners use it to set up
shared archives, for example. “It’s comparable to Yahoo!
or Google Groups; only Dgroup is specifically for the de-
velopment sector”, says Hapee de Groot, Hivos webmas-
ter. The tool is also used by the World Bank and several
other Dutch development organisations. Dgroup has

a great many sub-Dgroups. Hivos administers around
one hundred of them, forty to fifty of which were set

up by partners. Members can send each other e-mails,
post information on the blackboard and take part in
discussions on the various forums. The NGO-in-a-box
is an ICT tool developed by Hivos partner Tactical Tech
and consists of sets of boxes. A popular part is Security
in-a-box: tools and tactics for your digital security, so
that activists can ensure that information they exchange
is kept private. This box was recently revamped.
Completely new are Message in-a-box and Mobiles
in-a-box. The former shows NGOs how best to get their
message across; the latter has tools and tactics for the
use of mobile phones for advocacy.

Get your access to Dgroup and request NGO-in-a-box.
Send an e-mail to info@hivos.nl
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TWAWEZA LETS AFRICANS
DECIDE FOR THEMSELVES

A ten-year initiative that will give people in Tanzania,
Kenya and Uganda the means to improve their own
quality of life. On all possible fronts, the way they want
to. That is Twaweza.

The project was set up this year in collaboration with Hivos

by the Tanzanian Rakesh Rajani, who worked in the field of
development aid for many years. “Many people ask what
Twaweza is going to do”, says Rajani. “But that is not up to

us. ‘Twaweza' is Swahili for ‘we can make it happen’. What

‘it" is, is up to the people themselves. Twaweza only creates
opportunities.” It is innovative that — except for the broad
contours - the actual plans of the project will be completely
determined by the East African citizens for whom it works. And
one such broad contour is that the project aims to increase access
to information, for example, by broadening what is offered in the

way of local media and improving their quality. The approach
advocated by Hivos and Rajani will encourage citizens to use the
knowledge they have thus acquired to make active efforts for a
better society. This is based on the idea that if citizens are better
informed, they become more assertive and stand up for their

rights. For the first five years, Twaweza will be developed and
carried out under the responsibility of Hivos. After that it will be
a local, independent organisation. The head office of Twaweza is
in Dar es Salaam. In the course of this year a small office will

be opened in Nairobi and next year one in Kampala. A total

of eighteen people will work at Twaweza, including director
Rakesh Rajani.

Read more about Twaweza! Visit www.hivos.nl/twaweza.
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YOUNG
PROFESSIONALS TO

VISIT PARTNERS

It is Hivos policy to involve young people in
development cooperation. One aspect of this

is the PSO Youth Zone Programme. Within this
programme, which started in 2000, Dutch young
professionals are seconded to international Hivos
partners, and Hivos partners have an opportunity to
exchange their own young workers.

PSO, a Dutch association devoted to capacity building in
developing countries, subsidises the programme. Hivos youth
policy coordinator Margriet van der Zouw: “It starts with a
request from a Hivos partner organisation. For example, they
are looking for someone with knowledge of financial man-
agement. Together with the partner we draw up a proposal,
including a profile. And that proposal goes to PSO. If they ap-
prove it, we post a vacancy.” Each year Hivos receives a budget
from PSO for posting young professionals to partner organisa-
tions. The money goes to salary and housing, for example.

NEW BUSINESS
PLAN FOR HIVOS

Hivos is presently drafting a new business plan
for the period 2011-2015. It will involve its
international partners in this project. Erik Nijland,
business plan coordinator, does not expect any
radical changes of course.

“The most important reason to draw up this plan is that the
present financing by the Dutch government will stop at the
end of 2010. If we want to continue to receive grants from the
Minister for Development Cooperation, we will have to submit
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Hivos is a development organisation which stands for emancipation, democratisation and poverty
alleviation in developing countries. For this purpose financial and political support is given to more
then 800 local private organisations in 30 countries in Africa, Asia and Latin America. The seven
policy spearheads of Hivos are financial services and enterprise development; socially and ecologically
sustainable production; human rights and democratisation; HIV/Aids; arts and culture; gender, women and development; ICT
and media. Part of the work has been decentralised to four regional offices in Zimbabwe, India, Indonesia and Costa Rica.

hivos@hivos-india.org

“UNDERSTANDING STARTS WITH
HANDS-ON EXPERIENCE"

Beatrijs Janssen has worked via the PSO Youth Zone Programme
for Hivos partner Wazimba in Kenya since January 2009. This
organisation supports young people in Africa. “I was hired on
account of my background in fields such as development studies,
organisational structures and financial management. Here I pass
on my knowledge. But it is a valuable learning experience for both
Wazimba and me: I learn from the subtle interactions between
my colleagues, me and the people we meet here. We learn to deal
with our differences in culture, the way we work, our outlook on
life. I want a career in international cooperation. If you want this,
you need to have knowledge of the context in which it takes place.
Understanding starts with hands-on experience. By working in a
developing country, tasting, sharing, debating, laughing and be-
coming frustrated, you start to understand a little bit better how
such a society works, what poverty is, the impact of corruption,
poor infrastructure and tribalism.”

To learn more about the PSO Youth Programme, send an e-mail
to Margriet van der Zouw (via m.van.der.zouw@hivos.nl or her
MyHivos account). More information on Wazimba can be found
at www.wazimba.org.

a new grant application. The business plan is the basis for this.
Besides that, it is always good for an organisation to take a
critical look at its own policy and to adjust it where necessary.”
Government financing of development cooperation is under
pressure in the Netherlands for several reasons, one of which
is the economic crisis. So it is not inconceivable that Hivos will
receive less in the way of grants in the future. Nijland: “Less
funding means honing our choice process. For example, we
are considering reducing or stopping our support to countries
that have since become relatively affluent.” Hivos hopes to have
completed the business plan and to submit the new grant ap-
plication to the Dutch minister in December. If the application
is approved, it is proposed to present the new business plan in
the course of 2010.
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