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Summary
The Biodiversity Fund in short 

The Biodiversity Fund (BDF) is established in 2000 by the Netherlands Ministry of Foreign Affairs (DGIS/DMW) to alleviate poverty through sustainable use of biodiversity. The Funds’ focus is not on conservation per se. It focuses on the sustainable access, use and management of biodiversity for the poor’s production processes and the marketing of these products.  The Fund also aims to create the necessary conditions for biodiverse economies to survive and flourish. Furthermore the Fund brings in a much needed civil society voice into the policy arena of sustainable biodiversity management. 

The Biodiversity Fund supports NGOs in their activities and actively seeks public and private partnerships. Uniquely, the Fund aims at practical support and concrete results at all levels, from local farmers to international networks. The fund is co-managed by Hivos and Oxfam Novib and started its second phase in April 2005. This phase will be operational until March 2009. Total budget of the Biodiversity Fund phase 2 is Euro 8 million. 

Annual report 2008 
This annual report highlights the results of the Fund and its partners in 2008. By the end the Fund supported 26 organisations (through 33 contracts) with a total amount of a bit more than Euro 7 million. Supported organisations deliver important contributions to the 4 objectives set by the Fund.  

The BDF supported organisations are active in various areas such as 

· Developing, promoting and marketing of pro-poor sustainable produce in agriculture, fisheries and forests (timber and non-timber products)

· providing farmers’ access and control over high varieties of seeds and livestock breeds that play important roles in coping strategies, 

· creating an enabling environment through lobby and campaigning pro sustainable agriculture, against uncontrolled genetic engineering including terminator technology and hazardous pesticides. 

The beneficiaries are – by mandate - regionally or internationally operating organisations.

Evaluation of the Biodiversity Fund

In 2008 an extensive external evaluation was carried out by Aid Environment and Mekong Ecology to assess the performance of the Biodiversity Fund II. The central question was to what extent the BDF contributed to the promotion and strengthening of sustainable management of biodiversity in primary production processes that are accessible and beneficial for small producers (m/f) and low-income groups. 
The evaluation’s overall conclusion is that the BDF addresses highly relevant themes and organisations for which in general limited funding is available. Even in the current context its relevance remains high. The evaluation provides useful conclusions and recommendations both for BDF as well as for DGIS. The most important recommendation refers to strategic arguments to continue support to the BDF, being  (i) relevance of the theme addressed, (ii) the focus at international civil society organisations, (iii) the fact that very few other funds are available for this theme, (iv) the option of providing core funding, and lastly (v) the proven level of effectiveness and  efficiency.

Changing context 
Over the past year, a number of developments have changed the arena in which the BDF and its partners operate quite drastically and have impacted on the work of partners. The food and financial crises are generally seen as encapturing many problematic developments. Not all analyses point at the same causes and strategies for solutions. Grain - one of the BDF partners – for instance highlighted that the food crisis was really a combination of 30 years of neo-liberalism having turned once food self-suffcient countries into dependency on the international market. They also pointed to the immense corporate profits being reaped by Monsanto, ADM, Cargill and others from high food, feed and fertilizer prices, as well as active to speculative trading on commodity markets by private investors. 

The crisis definitely raised the interest in agriculture but not necessarily one that we would call sustainable – with sufficient attention for the position of poor people being either a farmer, an agricultural labourer, a gatherer, a fisher or (just) a consumer. An example of a more sustainable agenda is the publication of the IAASTD report
 released in 2008. The report underlines the necessity of a deep rethinking of the approach to agriculture. It admits the market’s lack of capacity to deliver prosperity and food security to the poor and it states the need to review some unfair trade rules. The report also emphasizes the need to reform some intellectual property laws on patents on novel crops, as to not let them jeopardize new research and agriculture innovation. The report is also critical towards the domination of multinational companies on seed and fertilizer markets. It calls for an implementation of agroecological strategies, in particular to realize environmental sustainability, and spotlights the doubts and controversies concerning genetically modified crops. The report is definitely asking for a new agriculture paradigm, focused on the role farmers and especially on poor farmers.    

Highlights of 2008

The Biodiversity Fund has 5 objectives of which the first one focuses on establishing a high quality and balanced portfolio of grantees. The four other objectives point at the collective results of the partners. 

Objective 1: balanced portfolio of partners is composed and administered

In 2008 the Fund largely consolidated its portfolio of 26 beneficiaries and as of December 2008 contracted about 97% of the available funds. At the time of writing this report all funds have been contracted and used in the first three months of 2009. The Biodiversity Fund achieved the target of allocating funds according to the agreed percentage by objective. All funds have been disbursed through Hivos and project cycles follow Hivos’ general quality management system. Its monitoring and evaluation system ensures proper management and control of partners and includes contractual arrangements, annual visits and assessment of reports 

Objective 2 (35% of budget)  improving the productive performance of small-scale and low income producers through biodiversity conserving production practices. 

Agriculture

In 2008 BDF partners contributed directly and indirectly to improving the productive performance on biodiversity conserving production practices. IFOAM (International Federation of Organic Agricultural Movements) continued to contribute to the increase in organic farming. Organic agriculture is a farming system which has proved to contribute to the conservation of biodiversity. The most recent global survey of certified organic farming shows that 32,2 million ha of agricultural land are managed organically by more than 1,2 million producers. This is an increase by almost 1,7 million ha, compared to 2007. Out of this increase 28% (1,4 million ha) more land under organic management was reported for Latin America and 27% (total 900.000 ha) for Africa.  

With its work on access to seeds CBDC (Community Biodiversity Conservation and Development Programme) has increasingly showed the importance of diversity of crops and diversity within each crop for livelihoods of especially small and marginalized farmers. Through the work of CBDC partners farmers in 20 countries were enabled to select and develop crops and varieties that meet their preferences. They were able to also secure the availability of seeds, an important limiting factor in marginal areas. In most of the countries clear data show increase in yields between 10 and 30% and resulting increases in productivity and incomes. 

An example of the increase in diversity of crops in Africa is Zimbabwe were CTDT enabled the diffusion of seeds for sorghum, millet, legumes and oil crops to thousands of farmers. 

An outstanding example of variety within one crop namely rice  is the work in the Mekong Delta by BDF partner SEARICE and their Vietnamese partner Mekong Delta Development Research Institute of Cantho University where farmers have developed over 100 rice varieties. Cooperation with the Government has enabled a quick spread of these seeds, enabling their application by more than 82.000 farmers. 21% of the seeds grown in the Mekong are now farmer varieties, indicating the importance of involving farmers much stronger in selection and breeding programmes. 

It is clear that this work is not a technological intervention only. Farmers are empowered for instance through the use of farmer field schools for seed selection. Also policy advocacy work is an integral part as is multi-stakeholder collaboration (civil society – research institutes / government) (see below objective 4). 

Forest-products

Partners FPP, NTFP EP and Phytotrade continued their work in about 20 countries on the sustainable management of natural resources with an equal emphasis on people, next to planet and profit. Their work is concentrated in areas of rich natural resources. They have managed to further strengthen their systems to manage these resources by reforestating several thousands of ha in for instance Asia (Sarawak, Kalimantan and in several reserves in India) and by putting management plans in place in countries like Guyana and Malawi (Baobab trees). 

Climate change is becoming an increasingly important issue on the agenda of almost all partners who contribute to this objective 2 and work on agricultural crops (CBDC) and livestock (LPP/ELD), on agricultural productivity in general (e.g IFOAM), and on collecting non-timber forest produce (NTFP EP, Phytotrade). The research institute for Organic Agriculture in Switserland FIBL, an IFOAM member, presented evidence on the potential of organic agriculture for climate adaptation and mitigation. The institute claims that organic agriculture can enhance carbon sequestration rates for arable lands while at the same time compensating for today’s greenhouse gas emission by agriculture. An important other effect of organic practices is improved yield stability due to more on farm diversity and adaptive management practices. IFOAM is increasingly addressing these benefits of organic agriculture in its advocacy work.  

CBDC partners increasingly realise that increasing the capacities of farmers to breed well-performing varieties of plants and animals enables farming communities to adapt to increased levels of stress arising as a result of global warming. Access to germplasm and thus improved contacts with government and private sector is necessary to increase the possible options and breeding objectives in reach of the farmers. Support for such work requires long partnerships as shown by CBDC. LPP also showed the importance of animal genetic diversity in handling an increasing risk for diseases. 

Increasing recognition for the advantages of organic agriculture and local seed breeding requires interactions with key stakeholders. IFOAM reaches out to many players including FAO and UNEP. CBDC released materials and made its work known to many governments and public research institutes. In general, BDF and its partners still need to further strategize on how these experiences can be further scaled up. Impact measurements, documentation and distribution are among the necessary strategies. 

Objective 3 (35% of budget) support market development for the produce of biodiversity conserving production practices.

Market access for sustainable produce through certification

The Biodiversity Fund supports initiatives in the field of standard setting, certification and its implementation in order to establish accepted and balanced criteria for biodiversity, environmental sustainability and poverty alleviation. One of the major concerns in this field is the poverty alleviation part. Small farmers are able and do produce according to environmental standards but verification is generally costly which hampers market  access. Also in 2008 the Biodiversity fund worked with standard systems to enable easier access of small scale producers. 
ISEAL (International Social and Environmental Accreditation and Labelling Alliance) continued to search for ways, tools and mechanisms e.g. through working with their members on the code of good practice and the establishment of the accessibility network to enable also smaller producers to use certification as a tool to reach markets, demonstrate social and environmental performance and gain market access. And ISEAL members including MSC, IFOAM and FSC undertook steps to harmonise the standards, further enabling easier access. ISEAL also firmly established its role as provider of guidance for emerging standards. The documents and guidance developed for such standards have served a clear demand as was shown by the external evaluators of ISEAL. ISEAL further developed working relations with governments to develop clearer views of possible roles of governments in development and implementation of voluntary social and environmental standards.  

The Marine Stewardship Council (MSC) currently certifies fish worth over 1 billion USD in the market. Due to MSC, the Dutch retail sector announced in December 2007 that from 2011 all wild caught seafood at every food retail chain in the Netherlands will come from MSC-certified fisheries. In collaboration with MSC pilots were conducted in 6 developing countries to test the draft guidelines to assess small scale fisheries. These need further refinement in 2009 given the fact that management systems are in most cases still too weak to allow access to MSC. 

IFOAM successfully advocated the US government who threatened to remove group certification as a trustworthy verification system from its regulations. This would have basically resulted in a total denial of access of small scale producers to the important US organic market. With FSC an evaluation was undertaken of their current SLIMF (Small and Low Intensity Managed Forests) system which guides the assessment of small forest owners for an FSC certificate. The evaluation concluded that the current system does not yet live up to the expectations, but provided useful recommendations. 

In 2008 UTZ certified was supported to develop a Code of Conduct for Cocoa with due attention for biodiversity. After consultations with organisations like WWF and piloting the results in Cote d’Ivoir the Code of Conduct is now ready for use. The first assessments are on their way. The demand is high e.g. from Mars, but the supply needs to be build up which still requires a lot of efforts.

Increasing market access for biodiversity conserving produce (certified and non-certified)
The global demand for organic products remained robust in 2008 with sales increasing by over 5 billion dollars a year, despite the financial crisis. Early 2009, however, signs of diminishing demands in the US and UK were observed. It is as of yet unclear whether this is an ongoing trend. While statistics in developing countries are generally weak, local organic markets have seriously taken off in many big cities in Asia including Delhi, Jakarta, Bangalore indicating increasing internal consumption of organic products. Organic fairs are organised annually in India and Brazil to promote national and international organic markets. At the Biofach in Germany, the biggest international trade fair for organic produce, BDF supported the African Pavilion, allowing 150 traders from Africa to market their produce. IFOAM has been supportive in this growth of produce, hectares and producers in developing countries, including in Africa through its successful African unit. 

PAN UK has been an important and acknowledged player in establishing a market for organic and fair trade cotton in the UK and increasingly in other European countries, starting with France. Acccording to PAN UK 2008 was the year of ethical and sustainable fashion. Books on the topic are published almost every month, Marie Claire Magazine's latest issue is entirely dedicated to eco fashion, the London School of fashion launched a sustainable fashion department and the UK government has launched a roadmap for sustainable clothing and plans to introduce market drivers.  PAN UK has been instrumental in these developments. And with their clear link to West Africa, the aim is to link these developments even more to Beninese organic cotton farmers and others in the region. Their publication When Organic Means Fair: the Case of Cotton provides clear data. 
Objective 4 (15% of budget) lobby and advocate for institutional arrangements and policies that constitute an enabling environment for biodiversity conserving production practices both in the North and the South. 

In 2008, BDF partners actively monitored and advocated relevant international legislation and conventions, including the Biodiversity Convention, the Cartagena Protocol, Pesticides Conventions and the Seeds Treaty. In 2008 further progress was noted on the working programme of the CBD aiming at an international regime on Access and Benefit Sharing (ABS). Partner ACB carefully prepared a bio piracy case showing the injustice of the current system. The case provides evidence that patenting of Pelargonium by a Swiss company does not do justice to the ancient knowledge of the bushmen about the use of this plant for lung diseases. The legal case is ongoing. 

FPP’s work is also becoming more visible especially since the UN declaration on the rights of indigenous peoples was accepted in 2007.  In 2008 FPP and their national/local partners presented their experiences in various international occasions demonstrating how several articles of the CBD convention could be operationalised. Their work as well as that of NTFP EP with the Penan in Sarawak and Kalimantan and ACB with the Bushmen in South Africa and to a lesser extent GAIA has provided space for negotiations for indigenous peoples on access and use of land and resources. Approaches vary in the sense that only FPP operates at the international level, while the others have a national or regional approach. 

On pesticides RAPAL and PAN AP continued participation in international conventions. Their focus on the worst pesticides Paraquat and Endosulfan did result in awareness but has of yet not been taken up by governments to the extend expected. Further strategizing is required.  

On Genetically Modified Organisms (GMOs), partners continued to monitor the release of GMOs and their control. PAN AP continued to highlight the potential threats of GE rice. Campaigns have been held in 14 countries during the Week of Rice, reaching out to 1 million people in these countries. FoEI continued its worldwide campaign with a focus on Africa and successfully checking food aid for genetically engineered products. 

The - internationally for a long time - neglected area of animal genetic resources is taken up by a few international organisations. The League of Pastoral Peoples (LPP) has highlighted the importance of the interlinkage between livestock keepers and the animal genetic resources at the COP of the CBD and at several other international gatherings. Although the Programme of Work of the FAO seems to be the right arena to address this issue, limited interest of governments in funding this FAO work programme has not brought any progress in the issue. Needs further work. 

The work of GRAIN and CBDC has contributed to further insights on the impacts of Intellectual Property Rights on the decreasing access of farmers to seeds. Through documentation like the agro biodiversity baseline in Africa and articles on GRAIN’s website and resource pointers  (http://www.grain.org/bio-ipr)  insights have been shared and have provided useful input for lobby activities in 2008. GRAIN also published several insights in the food, fuel and finance crisis, leading to much appreciated thoroughly developed insights among NGOs and in the case of the food crisis reached the press. 

Objective 5 (15% of budget)  institutional and social movement building, strategic alliances, networks and coalitions that push for the changes mentioned above. 

Strong organisations that are able to mobilize their members, translate views at the local level into proposals for policy changes at national and international levels and that are able to attract other donors, form the backbone of required changes at policy level.  

BDF support has enabled most partners to further strengthen their institution or movement. Several worldwide networks like IFOAM, FSC and FoEI held general assemblies to interact with their growing number of members. A steady increase of linkages in the South can in general be observed. 

Also regional meetings like those of the African Biodiversity Network, CBDC Asia, Phytotrade, NTFP EP strengthened these networks and helped to improve their strategies. CBDC Africa had to delink from 2 of its 8 members due to non-performance, showing the difficulty of ensuring shared aims, activities and mutual trust. 

Networks like the pesticides networks FoEI,  PAN AP, RAPAL, League of Pastoral Peoples but also FPP  build up several new alliances, indicating changes in strategy. For instance, they built up alliances with other social movements. For example, FoEI strengthened its bonds with La Via Campesina and March of Women, indicating clearer interactions with and appreciation for farmers and women’s movements. PAN AP established linkages with the Asian Rural Women’s Coalition. 

Alliance building with governments and the private sectors is also increasingly seen as an important strategy. ISEAL, IFOAM, PAN UK are clear examples but definitely not the only ones. 

The Biodiversity Fund so far and its challenges

The external evaluation of the Biodiversity Fund concluded that the fund addresses a highly relevant theme. According to the evaluation, the focus on biodiversity conserving production practices that are accessible and beneficial for small scale producers remains relevant in the current rapidly changing context. In the context of climate change, food and fuel crisis the Biodiversity Fund’s experiences and strategies are important building blocks and provide essential lessons learned. How can small farmers increase their resilience and what are best coping strategies towards changes in the climate? How to deal with changing demands and prices for food, feed and fuels? What strategies to pursue increased productivity in marginal situations in a sustainable manner? 

The support for international organisations that are able to link – through their members - field practices to policy work has also been indicated as an important element in reaching results. Financial support for these organisations is generally limited, and the Biodiversity Fund plays an important role in this field. 

The results of the external evaluation have convinced Hivos and Oxfam Novib to continue support to the BDF themes and approach. At the same time, it is recognised that there remains a need to further strengthen and upscale the current practices and to provide more evidence on the impact of these practices on poverty and biodiversity.

At the time of writing this report support from the Dutch Ministry after 2009 has not been secured. A proposal for a 1 year extension is currently under assessment of the Dutch Ministry. Oxfam Novib and Hivos have both indicated interest to continue long term support  for these fundamentally sustainable approaches with due attention for People, Planet and Profit. Oxfam Novib and Hivos aim to attract new donors to compliment their own available funds. 

1. Introduction 
In 2005 the Dutch Ministry for Development Co-operation (DGIS/DMW) granted the Biodiversity Fund to Hivos and Oxfam Novib, two Dutch civil society development agencies. The current Biodiversity Fund has been set up for four years running from 2005 to March 2009. Its objectives are similar to those of the Fund for Sustainable Biodiversity Management (2000-2005) but its history is different. The earlier Fund was set up in close cooperation between Hivos, Oxfam Novib and the Ministry. The current Fund was granted to Hivos and Oxfam Novib after a tender procedure.  

The Biodiversity Fund aims to address the problems of biodiversity loss in a sustainable way. In general two complementary strategies are needed in order to reverse the trends that are causing the decline of biodiversity. Firstly, the conservation and restoration of “wild” ecosystems and ecological processes; and secondly, the development of production processes that conserve, restore, and at least do not negatively affect stability and diversity of biological resources. The Fund focuses on this second strategy. 

The Biodiversity Fund seeks to stimulate production processes that conserve and restore biological diversity and at the same time are accessible and beneficial for the marginalized sectors in society. The Fund supports initiatives of international organizations and networks promoting poor peoples’ access to and sustainable use of biodiversity. It favors initiatives that combine interventions at grass roots level with an active role in international lobby and advocacy, and that search for opportunities to actively promote sustainable agriculture, fisheries and forest use in a globalizing world. 
The Fund officially started 1st April 2005. Initially the Fund started building up the portfolio, discuss proposals

of partners, identify possible interventions strategies, visit partners and provided contracts to 8 internationally

operating organizations. In 2006 and 2007 the Fund continued to build up this portfolio, organized a meeting with a

majority of its partners in Senegal, held a conference in the Netherlands  and further developed its lobby work. Partner visits took place as part of the monitoring and capacity building work. By the end of 2007 the Fund supported 25 partners and had committed 93% of the available financial resources.
This report will look at the operational level of the Fund in 2008 (chapter 3), will give an overview of the partners of the Fund by the end of 2008 including the results (chapter 4 and 5) and provide a short outlook at 2009 to improve insights in the activities carried out in 2008 (chapter 5.5 ). Chapter 6 introduces and comments on the financial report of 2008.
2. Background to the Biodiversity Fund 
2.1. Addressing sustainable biodiversity management

Biodiversity is essential to the world’s ability to maintain its current level of food supplies. Crops are to be more productive, to resist pests and diseases, to tolerate adverse conditions such as drought and heat, and to cope with climate change. Research and development of new crop varieties demand a large pool of varieties and species. Over 90 per cent of plant species are to be found in Africa, Asia and Latin America. The world’s rich industrial nations are poor in biodiversity, and are dependent on the natural wealth in Southern countries for quite a considerable part of their supplies of food and other natural products. 

The quality of natural resources and the diversity of plant and animal species and varieties, habitats and ecosystems have, however, severely declined over the past 50 years. This is mainly due to the modernisation of industrial, agricultural and extraction activities (mining, logging), driven by global economic development and rapid population growth among other factors. In agriculture, the need to obtain high production levels has led to uniformity, relying on artificial inputs, rather than on the productive management and maintenance of diverse, healthy biological systems and processes. Current market conditions do not favour production processes that rely on conservation of biodiversity. Globalisation, free trade agreements, (subsidized) dumping practices and ill-planned food aid have caused a decrease in prices for several vital (food) products in most countries. As a result, in developing countries, small-scale producers are often producing food crops below cost price. This leaves little room for environmentally sound practices. Returns on labour are low or even negative. Products from forests, dry lands, wetlands, mangroves, fresh water and marine systems are often poorly priced as well, and value added is accumulated mainly by large extractors and processing and trade companies. The primary producers are thus forced to increase production, while maintenance and conservation practices are not rewarded.

Not only the number of wild species is decreasing. This applies also to the number of cultivated species, races and varieties. Since 1900 about 75 per cent of the world’s crop plant varieties have become extinct, and another 50.000 varieties disappear every year. Furthermore, 25 per cent of domestic animal species are in danger of becoming extinct. New trends in agricultural interventions, research and policies should be looked at very critically from this perspective. The creation of genetically modified organisms, through their reproductive and invasive capacity should be considered a serious (potential) threat to agricultural biodiversity, especially in those areas where these crops originate and are being exposed to wild and traditional varieties. 

2.2. Intervention Strategy

Two complementary general strategies are needed in order to reverse the trends that are causing the decline of biodiversity. Firstly, the conservation and restoration of “wild” ecosystems and ecological processes; and secondly, the development of production processes that conserve, restore, and at least do not negatively affect stability and diversity of biological resources. The Hivos/Oxfam Novib Biodiversity Fund focuses on the second strategy: sustainable biodiversity management. 

The Biodiversity Fund aims to support sustainable production practices that have a high potential to conserve biodiversity and provide sustainable income to producers. The Fund aims at a balanced portfolio of internationally operating organisations. The Fund’s intervention strategy is based on increasing productive performance and strengthen producers’ marketing capacities in order to secure a stable or increased income.  The Fund also aims to create the necessary conditions for such systems to survive and flourish. A strong civil society co-ordination is considered essential to create, support and monitor these conditions.

Within these specific objectives, the Hivos-Oxfam Novib consortium will focus on two strategic axes.  On the first axe the consortium aims at promotion of quality systems guaranteeing sustainable production. On the second axe the implementation (and improvement) of international conventions and agreements to create the necessary social, ecological and economic conditions for sustainable biodiversity management in the South is central. 

Promotion of quality systems and standards

Adherence to quality systems such as fair trade and organic standards can strengthen the natural resource base, productivity and the proportion of value added obtained by small-scale producers. Successful introduction of social and environmental standards offers an alternative to unsustainable production, but requires extensive stakeholder participation, transparency, independent verification and, ultimately, compensation awarded by consumers. The steady increase of demand for certified produce among consumers in the North, but also in the South, offers opportunities for producers. 
The area, the number, the income, all related to quality production has continuously increased. Labelled products are (still) on the increase in many markets despite the financial crisis. 32 million ha of agricultural land is managed organically and certified. 1,2 million producers have a certificate. One third of this area is located in developing countries. International sales have reached over 46 billion USD. MSC labelled products are available in 36 countries, 9 more than last year. The global value of MSC products doubled to over 1 billion USD. 115 million ha of Forest are currently certified, an increase of 15% compared to 2007. 
Although clear increases can be seen, the amounts only cover a small percentage of the total catch, total forest area or conventionally grown crops. Strengthening and enlarging quality markets has potential to contribute significantly to poverty reduction, particularly in labour intensive, capital extensive chains that require specific skills and craftsmanship. At the same time the developments on the ground point in a different direction. Small scale farmers are loosing market access at the cost of bigger farmers. Biodiversity Fund partners address this issue through training and organising farmers to enable them to comply with quality standards and manage the risks of non-compliance and also reducing costs of certification through use of internal control systems, multi-quality inspection and group certification are implemented on a large scale.

Within mainstream production channels, often dominated by estates and larger agricultural production units, social and environmental quality systems have also been introduced, although standards are usually less stringent. Originally based on Northern food safety standards, some basic mandatory social rights have been added more recently (e.g. legal basic wages, eradication of child labour, and workers’ rights) as well as environmental measures and restrictions (e.g. pesticide use and handling, waste water treatment). Given the scale of production and market share of the mainstream sector, these developments offer good opportunities for poverty reduction where small-scale producers can access these markets.. In cases where governments fail to enforce compliance with ILO standards, these mainstream quality systems can at least guarantee minimum wages as well as additional benefits. 

The Biodiversity Fund follows a two-track strategy for quality standards: the promotion of high quality production

systems, and the step-by-step introduction of standards in the mainstream sector. Both “best practices” of

quality production and “better practices” within the mainstream will thus be supported. This strategy also

includes participation in public-private partnerships aiming at sustainable production chains by Biodiversity

Fund grantees as well as Oxfam Novib and Hivos individually.

Partners as well as the Fund managers have had their influence for instance on the Roundtable on Sustainable

Palmoil, which is generally seen as one of the more successful negotiations on sustainable production

standards. The coming years its national standard development and certification needs further implementation

and monitoring. UTZ Certified, a new partner of the Fund in 2008, has been successful in further developing a

mainstream quality market for an increasing number of commodities.

Implementation and improvement of international conventions and agreements

A second priority for Hivos and Oxfam Novib, for the 2005-2009 period, is to promote the implementation of existing international agreements to protect biodiversity, with the specific context of protecting the livelihoods of the poor. In particular, activities will relate to the slow national implementation and compliance and the formulation and implementation of national action plans within the frameworks of the Convention on Biological Diversity (CBD), the FAO International Treaty on Plant Genetic Resources, the Cartagena Protocol on Biosafety, the Kyoto Protocol and the Stockholm and Rotterdam Conventions on Persistent Organic Pollutants and Prior Informed Consent (in case of pesticide bans), and current debates on international regimes for forests, oceans and animal genetic resources. 
The Hivos-Oxfam Novib consortium and its partners engage in advocacy activities to halt large-scale

unsustainable activities that threaten biodiversity, especially where the latter are clearly in conflict with existing

conventions, agreements and legislation. Unsustainable practices like increasing plantations of soy or palm oil

at the expense of virgin forests are opposed at the policy level (e.g. roundtables), and multi-stakeholder

dialogue promoted to reach agreements on minimum principles or standards for more sustainable production,

linking up with the consortium’s activities on quality systems and standards.
The CBD made progress in 2008 on the issue of  Access and Benefit sharing moving towards an international regime to be concluded in 2010. Three BDF partners aim to influence the outcome although the required outcome is not fully  clear. 
The issue of importance for partners and civil society in general is farmers rights: Farmers’ access to seeds, to

productive resources is diminishing. The World Development Report of 2008 with a focus on agriculture did
have an impact on general priority setting in policy developments at international level. So far little is seen of

increased attention for the position of small scale producers and more in general for a sustainable agricultural sector. In this context the Biodiversity Funds aims to operate and set its general agenda of increasing space and

opportunities for small scale producers with a general aim to alleviate poverty in a sustainable way.
The role of civil society 

The Hivos-Oxfam Novib consortium aims to strengthen civil society organisations in order to improve their capacity to influence the state, its laws and policies and to hold the corporate sector accountable for its social and environmental performance. The consortium envisages supporting global and international organisations that aim to tie globalisation to social and environmental conditions. Civil society has a role to play in (i) the development of (international) regulatory mechanisms, (ii) their implementation, (iii) the attention to non-compliance, or abuse, (iv) the identification of regulatory gaps, and (v) the development of action strategies to deal with policy goals in practice. Therefore - in line with Hivos and Oxfam Novib policy - the Fund supports not only the issue-based plans and projects of civil society organisations, but also to build their organizational capacity to deal with the various roles. This includes support to democratic and accountable forms of leadership, alliance building, advocacy and campaigning capacity and activities in opening up broader channels for participation. Networks on animal genetic resources have come up over the past years. And in the context of

increased interest in agriculture including the rising and falling of food prices the biodiversity fund supports the further

increase of influence of (small scale) farmers on the agricultural policy agenda.

Results achieved at international negotiations have proven little successful where no national or local capacity

to monitor their implementation exists. The Hivos- Oxfam Novib consortium has the unique ability to combine

support of action at the international level through the Biodiversity Fund with support for continental, national

and local initiatives through their own grant-making practice.
Because of the relatively scarce initiatives that promote biodiversity conservation and sustainable use in Africa, this region was identified at the start of the Fund to receive particular attention. Programmes of international organisations and networks in Africa were strengthened and specific continental and regional networks and organisations in Africa have received funding. With the current involvement  of larger international donors like the Gates foundation for – for instance - AGRA  (Alliance for a Green Revolution in Africa) there is a clear need for strong regional civil society organisations to influence these debates and promote a more pro-poor oriented programme which has sustainability and small scale producers as its entry point.  

2.3. Aims and objectives of the Biodiversity Fund

The general development goal of the Biodiversity Fund as included in the tender and subsequent proposal of Hivos-Oxfam Novib is:

To promote and strengthen the sustainable management of biodiversity in primary production processes, that are accessible for and beneficial to small producers and low-income groups. Production should be economically viable, socially just (inclusive towards marginalized groups, taking into account labour rights, as well as gender equity), and ecologically sound (conserving and developing biodiversity). 
Specific objectives:   

1. To bring together and administer a balanced portfolio of high quality internationally operating partners 

By the end of 2008 the Fund supported 26 organisations. Together with the Fund consortium these organisations aim at achieving the below objectives. 

2. To improve the productive performance of small scale and low-income producers through biodiversity conserving production practices (BCPPs) 

3. To support market development for the produce of BCCPs

4. Lobby and advocate for institutional arrangements and policies that constitute an enabling environment for BCPPs, both in the North (Europe and the Netherlands) and the South 

5. To contribute to institution and social movement building, strategic alliances, networks and coalitions that push for the changes mentioned above. 

The way partners have contributed to these objectives is detailed in paragraph  5.2.
3. Operational level 

3.1. Biodiversity Fund Consortium 

The Netherlands Ministry of Foreign Affairs (DGIS/Dep. Environment and Water) assigned the management of the Biodiversity Fund to Hivos and Oxfam Novib with Hivos being the leadagency.  To arrange for this cooperation Hivos and Oxfam Novib signed a Memorandum of Understanding, which includes a Terms of Reference for the Programme Steering Committee (PSC). In 2008 Mrs. Carol Gribnau (programme manager Sustainable Production and since December 15, 2008 Head of the Bureau for Sustainable economic Development) was the main responsible person at Hivos side.  Mrs. Gigi Manicad (programme officer Global Strategies and Alliances) participated on behalf of Oxfam Novib in the PSC. Mrs. Willy Douma (Hivos) continues to be the programme officer for the Fund. 

Annual reports of Hivos and Oxfam Novib have been attached to this report. 

3.2. Programme Steering Committee

The Programme Steering Committee (PSC) of Biodiversity Fund is the decision making body of the Fund. It provides direction and takes the necessary decisions on support to organisations, on specific monitoring and intervention activities, on lobby activities of the Fund and on specific external activities. 

The PSC consists of a representative of both Hivos and Oxfam Novib, the programme officer for the Fund (Hivos) and one regular advisor,  Mr. Henk Simons (IUCN Netherlands). In 2008 DGIS did not participate in the PSC.

In 2008 the PSC did not meet in its original set up. The PSC members met as part of the Steering committee of the external evaluation and the members met including several times with their respective directors to discuss progress on the implementation of the workplan and follow up of the current Biodiversity Fund. Internal minutes have been released for (some of) these meetings. 

3.3. Administration

Hivos - being the lead agency - sent out contracts to partners/beneficiaries, assessed whether partners’ activities were in accordance with the conditions in the contracts, took care of proper payments and carried out the necessary administrative tasks towards the donor like the production of an annual report 2007. Hivos carried out these tasks according to its normal procedures (ISO certified). Like in previous years Hivos kept, on behalf of the Fund, contacts with potential partners, contacts with other donor agencies as well as contacts with DGIS on an ongoing basis. 

3.4. The Fund and Hivos-Oxfam Novib

The Fund constitutes a logical addition and extension of the activities already carried out by Hivos and Oxfam Novib. Before the Fund came into existence both organisations supported a number of worldwide operating organisations, which in a number of cases also received support from DGIS  (IFOAM, GAIA Foundation, GRAIN, FoEI, parts of the Pesticides Action Network family). Through the current Biodiversity  Fund, the DGIS support has continued. Oxfam Novib and Hivos are committed to also continue their own support to such organisations in line with their normal procedures.

Over these last years both Hivos and Oxfam Novib have not only continued their support to the international networks but also supported an increasing number of members of these networks. Supporting such clusters of related organisations has provided Hivos and Oxfam Novib a wealth of experience about possibilities, best experiences and demands that can reasonably be made upon organisations that operate in these areas. Involving oneself in the discussions at the international level has also enabled Hivos and Oxfam Novib to improve its assessment of activities carried out at national and local levels. And, through dialogues with partners they have increased coherence with activities supported by the Fund.  
Table 2 provides an overview of the Biodiversity Fund support in relation to other donors (see paragraph 4.1). 

4. Development of the portfolio

4.1. Partners and contracts

In the period January – December 2008 the Fund sent out 4 contracts to organisations for the remaining period of the  Biodiversity Fund i.e. until the end of 2008. Severn contracts are contracts with consultants for short-term assignments.  The current commitments cover 97 % of the total available budget (Euro 7 million out of the total of Euro 7,2 million). End of 2008 the PSC decided to use the remaining funds to top up the contracts of ISEAL, Phytotrade and CBDC Asia. Funds need to be spend before the end of March 2009, the official end of the Biodiversity Fund. 
Below is a list of current partners. For each partner a short explanation of the state of affairs with regard to their contract with the Fund is provided. 

ACB - African Centre for Biosafety received support for their legal action, challenging the appropriation of legal rights over indigenous biomedical knowledge by industry without compensating or acknowledging the indigenous communities that developed this knowledge. This case is important as it has the potential to bring to the forefront issues of importance for indigenous peoples in the discussions on Access and Benefit Sharing for which currently an international regime under the Convention on Biological Diversity is being negotiated.

CBD ALLIANCE is a loose network of activists and representatives from non-governmental organisations, community based organisations, social movements and indigenous people organisations advocating for improved and informed participation in the Convention on Biological Diversity. The Biodiversity Fund provided support to the CBD Alliance as it aims to bring clarity on issues of Access and Benefit Sharing among the groups and to ensure a coordinated input in the negotiations (see also ACB). 

CBDC - Community Biodiversity Development and Conservation programme was set up as a world wide programme focusing on community innovation systems relevant to the conservation and utilisation of plant genetic resources. The programme was supported since 2000. At the end of 2004 it was clear that the 14 partners in the programme did not want to continue in the same institutional set up. They split up in regional hubs and left a small rotating secretariat to carry out activities of the network. In 2007 and 2008 support was provided for the secretariat/network to participate in the Seeds Treaty and in COP9 of the CBD including preparatory meetings (CBDC Global). The split also led to temporary difficulties in sending in adequate proposals. The Fund finally signed a contract with CBDC-BUCAP Asia early 2006 for a period of 3 years. With CBDC Africa a capacity building and assessment was carried out first half of 2006 and a bridge fund was provided in 2006 for the second half of the year. Early 2007 the Biodiversity Fund decided positively on a two year proposal. CBDC Latin America held a meeting early 2007 for which they received some support. The meeting intended to come up with an adjusted proposal. So far the new proposal has not met the expectations. In 2007 the PSC decided not to support CBDC Latin America.

ELD – Endogenous Livestock Development programme aims at building up a loose network of organisations and specialist working on a wide range of Livestock issues  Through a website, regular meetings in different regions, publications and a newsletter discussion and development of new insights from within livestock keepers reality are developed. ELD received a 1 year support to start up. BDF did not continue funding as ELD could not show clear results on the BDF objectives. It had moved into a direction of network building.  A short phase out contract was offered.  

ETC group received support for their short term Ban Terminator Campaign, for which they hosted the secretariat. The four month campaign focused on two key meetings and direct influence of the delegations. 

FoE ERA - Friends of the Earth Nigeria  is the Southern Coordinator of Genetic Engineering and Biosafety campaign of Friends of the Earth International. Through this support three national African campaigns are supported as well as the participation of Friends of the Earth Nigeria and the Northern based coordinator in a number of crucial debates. Besides support for Africa there is also a small amount used for support for Eastern Europe/Central Asian initiatives. 

FPP - Forest Peoples Programme is an international NGO which aims to support the rights of people who live in the forests and depend on them for their livelihoods. FPP received funding for a two year period to support indigenous peoples to conserve, sustainably manage and benefit from their biological resources. Activities undertaken in this project includes the mapping of Forest Peoples’ Land Use systems, case studies on the present implementation of Article 10(c) of the CBD and servicing forest peoples organisations and NGOs with information on international forest policy. 

FSC - Forest Stewardship Council has become the leader in setting stringent and credible standards to certify well-managed forests worldwide. The Biodiversity Fund provided support for the development of technical guidelines to address issues such as improved social responsibility; maintaining ecosystem integrity; approach to the use of chemicals and pesticides; and the review of the conversion policy.  FSC also received funding to evaluate the Small and Low Intensity Managed Forest Initiative to provide inputs to increase access to certification for small and low intensity managed forests. 

GAIA/ABN – African Biodiversity Network- is a four year programme to further build up the African Biodiversity Network. Its activities aim to support work of African based organisations on biodiversity related topics such as biosafety, the CBD, agro-biodiversity and access to seeds, and the inputs of African NGOs and Governments in international negotiations on these topics. 

GRAIN - Genetic Resources Action International is a 4-year programme on genetic diversity, farmer's rights and trade is supported. With GRAIN there is an ongoing contract until the end of 2008. 

IFOAM - International Federation of Organic Agriculture Movements: The support relates to the current IFOAM Growing Organic (I-GO-2) programme, which seeks to address the challenges and problems the organic agricultural sector faces. Issues like the lack of familiarity with organic, underdeveloped markets and inadequate access to knowledge and resources have been translated into a programme. The programme deals mainly with the Southern region and the global issues.

IMCA - Instituto Mayor Campesino is the leading organisation of the CBDC Latin America section. CBDC-LA received a small amount to conduct a strategy meeting to write up a new proposal for the third phase of the programme. (see CBDC above)
ISEAL Alliance - International Social and Environmental Accreditation and Labelling Alliance focuses on developing and harmonising control and standard setting for quality produce and increasing access to labelling schemes for small producers through the set up of internal quality/control systems. It has received two contracts with the first covering one year only and the second contract two years until the end of 2008.

JINUKUN focuses on increasing knowledge and awareness in West Africa on Genetically Modified Organisms. Jinukun received support to organise regional workshops to raise awareness and increase the knowledge and understanding on issues of biodiversity, biotechnology, GMOs and biosafety in the West African region. 

LPP - League of Pastoral Peoples. With League of Pastoral Peoples and the ELD - Endogenous Livestock Development Network first rounds of discussions were undertaken which led to contracts early 2006.   Both work on livestock development issues and more specifically on animal genetic resources and access of people to these resources. LPP received a second contract, again for 1 year until the end of 2008. 

MSC - Marine Stewardship Council has developed an environmental standard for sustainable and well-managed fisheries. It uses a product label to reward environmentally responsible fishery management and practices. One strategic objective of the MSC is to encourage more small scale fisheries to become certified. To do this MSC launched a project to develop Guidelines for the Assessment of Small-Scale Fisheries to improve the access of data-deficient and small-scale fisheries in the developing world to MSC Standard Certification. 

NTFP-EP - The Non-Timber Forest Products Exchange Programme promotes NTFP development as a stepping stone towards forest protection, improved income generating and subsistence opportunities of forest dependant communities and the acknowledgement of land or user rights. The programme receives funding to further their work on sustainable harvesting, on increasing value addition especially in honey, rattan and resins and also improving tenure security and enforcing user’s rights. The contract ended July 2008. A follow up  contract was signed covering activities for the second half of 2008. 
PAN AP - Pesticides Action Network Asia Pacific.  In 2005 the PSC decided to support PAN AP again for a period of three years, starting in 2006 and not in 2005 at the specific request of PAN AP. In 2005 PAN AP had sufficient funds available to carry on its programme. From 2006 onwards its programme continued to focus on the negative impacts of pesticides, food sovereignty, sustainable agriculture and women in agriculture. In 2005 Hivos, Oxfam Novib and EED organised an external evaluation. The evaluators were positive about the results of the work of PAN AP. The report is available upon request. 

PAN UK - Pesticides Action Network UK. In 2006 the PSC granted support for a 3 year programme until the end of 2008 to Pesticides Action Network UK for their promotional work in Europe on organic cotton from Africa and elsewhere.   

PEAC- Pesticides Action Network China receives support to carry out a comparative field study on genetically engineered cotton and conventional cotton to bring more data into the Chinese and worldwide discussions on GE cotton introduction.

PEDIGREA - Participatory Enhancement of Diversity of Genetic Resources in Asia focuses on strengthening the capability of farming communities to manage their genetic resources as part of the local agro-biodiversity. PEDIGREA received funding to develop knowledge and expertise and design strategies to strengthen the management of genetic resources by farmers in production systems in developing countries where access to a wide range of genetic resources are crucial for food and livelihood security at the household level. 

Phyto Trade Africa is a trade association representing organisations dealing with natural products. Its sole aim is to assist such organisations, most of which provide services to local communities, to access markets for natural products. Phyto Trade received funding for two years until the end of 2008  to continue with its work programme and to assist them in increasing the number of new natural products to the market with appropriate intellectual property protection. 

RAP-AL - Pesticides Action Network Latin America: Activities of RAP-AL aim to contribute to decision making on policies oriented at the reduction of agro chemicals, GMOs and the development of a sustainable agriculture in Latin America. RAP-AL monitors the implementation of laws, norms, treaties and agreements, the legally binding as well as the voluntary ones. Further networking building is part of the programme. 

REDES received a final contract in 2005 for 1 year to ensure the distribution of its magazine on Biodiversity. The support is limited to one year. REDES has been changing its programme in a direction, which fits less into the priorities of the Fund than before.
UTZ Certified received a one year contract in 2008 to work on the inclusion of biodiversity and poverty aspect while developing its Code of Conduct for Cocoa.  
In Table 1 an overview is provided of the above partners including the contract period, the financial support as well as the title of their programme. In annex 4 short profiles are presented of each partner organisation and the programme supported by the Fund.  The annual reports of the Fund partners that the Fund is currently receiving (deadline end of April) provide more details on the full range of activities carried out with support of the Fund. These reports are available upon request. 

Table 1:  Commitments up to and including 2008
	Partners
	Contract period
	Total support in Euro
	  Programme title

	African Centre for Biosafety (ACB) 

	ACB - RC071S02
	01-10-2007 t/m 31-12-2008
	50.000 
	Pelargonium Biopiracy case

	Convention on Biological Diversity (CBD) Alliance

	CBD Alliance - WW223S01
	01-08-2007 t/m 31-03-2009
	37.100 
	Advocacy on the issue of Access and Benefit Sharing

	Community Biodiversity Development and Conservation (CBDC) Programme - Africa

	CBDC Africa - ZI021S05
	01-04-2006 t/m 01-07-2006
	10.000 
	CBDC Africa coordination support capacity study

	CBDC Africa - ZI021S06
	01-07-2006 t/m 31-12-2006
	125.000 
	CBDC Africa 2006

	CBDC Africa - ZI021S07
	01-01-2007 t/m 31-03-2009
	500.000 
	CBDC Africa programme 2007-2010

	Community Biodiversity Development and Conservation (CBDC) Programme - Asia and Global

	CBDC BUCAP Asia - RZ002S06
	01-01-2006 t/m 31-03-2009
	600.000
	Farmer's rights to Plant Genetic Resources (PGR) in Asia

	CBDC Global - RZ002S07
	01-01-2006 t/m 01-08-2006
	21.000 
	CBDC COP 8

	CBDC Global Network - RZ002S08
	01-06-2007 t/m 01-07-2008
	60.000 
	CBDC global network 07-08

	Endogenous Livestock Development (ELD) Network

	ELD - WW179S01
	01-06-2006 t/m 30-04-2008
	125.000 
	Networking to support livestock development by the poor

	Action Group on Erosion, Technology and Concentration (ETC) 

	ETC - WW166S01
	01-11-2005 t/m 31-05-2006
	35.000 
	Ban Terminator Campaign

	Environmental Rights Action/Friends of the Earth (ERA/FOE)

	ERA/FOE - WW161S01
	01-04-2005 t/m 31-12-2008
	360.000 
	Strengthening Global resistance to GM Crops

	Forest Peoples Programme (FPP)

	FPP - WW083S02
	01-01-2007 t/m 31-12-2008
	360.000 
	Forest peoples, biodiversity conservation and sustainable livelihoods

	Forest Stewardship Council (FSC)

	FSC - WW087S03
	01-01-2007 t/m/ 31-12-2008
	150.000 
	FSC International Plantations Review Technical Implementation

	FSC - QB027S01
	17-09-2007 t/m 01-04-2008
	30.000 
	Evaluation of the FSC Small and Low Intensity Managed Forests (SLIMF) Initiative

	The  Gaia Foundation (GAIA)

	GAIA - RC051S02
	01-01-2005 t/m 31-12-2008
	340.000 
	Strengthening the African Biodiversity Network phase II continued

	Genetic Resources Action International (GRAIN)

	GRAIN - WW066S02
	01-04-2005 t/m 31-12-2008
	620.000 
	Harnessing Diversity 2005-2008

	International Federation of Organic Agriculture Movements (IFOAM)

	IFOAM - WW012S08
	01-04-2005 t/m 31-03-2009
	1.000.000 
	IFOAM Growing Organic Phase 2 BDF

	IFOAM - WW012S09
	01-10-2007 t/m 31-03-2008
	50.000 
	Organic Africa at Biofach 2008

	Instituto Mayor Campesino (IMCA)

	IMCA - QA011S01
	21-02-2007 t/m 27-02-2007
	10.000 
	Taller Formulación Proyecto

	International Social and Environmental Accreditation (ISEAL)

	ISEAL - WW086S02
	01-01-2006 t/m 31-03-2009
	119.000 
	Integration of quality systems

	ISEAL - WW087S03
	01-01-2007 t/m 31-12-2008
	238.000 
	ISEAL core funding 07+08

	JINUKUN 

	JINUKUN - RC082S01
	01-09-2007 t/m 31-12-2008
	42.000
	Holistic foundations for assessment and regulation of GE and GMO  with Africa's perspective

	League for Pastoral Peoples (LPP)

	LPP - WW171S01
	01-01-2006 t/m 31-12-2007
	143.850 
	Strengthening LIFE-network for Animal Genetic Resource management

	LPP - WW171S02
	01-01-2008 t/m 31-12-2008
	174.000 
	Strengthening the role of livestock biodiversity

	Marine Stewardship Council (MSC)

	MSC - WW122S02
	01-04-2007 t/m 30-06-2008
	150.000 
	Promoting participation of small scale fisheries in MSC programme

	The Non-Timber Forest Products Exchange Programme (NTFP EP)

	NTFP EP - RZ030S02
	01-07-2005 t/m 30-06-2008
	150.000 
	NTFP development strategies in S and SE Asia

	NTFP EP - RZ030S04
	01-07-2008 t/m 31-12-2008
	76.000 
	Strengthening community and NGO capacity in sustainable NTFP management

	Pesticides Action Network Asia Pacific (PAN AP)

	PAN AP - RZ022S06
	01-01-2006 t/m 31-12-2008
	225.000 
	Empowering Communities for Change 2006-2008

	Pesticides Action Network (PAN UK)

	PAN UK - WW077S02
	01-01-2006 t/m 31-12-2008
	150.000 
	Growing hope

	Pesticides Eco-Alternatives Center (PEAC)

	PEAC - WW174S01
	01-04-2006 t/m 31-12-2008
	55.000 
	Bt cotton campaign focus on China

	Participatory Enhancement of Diversity of Genetic Resources in Asia (PEDIGREA)

	Pedigrea - RZ059S01
	01-01-2007 t/m 31-12-2008
	260.000 
	Agrobiodiversity use and market development

	Phyto Trade Africa

	Phytotrade - RA037S02 
	01-01-2007 t/b 31-03-2009
	500.000 
	Towards a pro-poor, biodiversity friendly natural products industry in Southern Africa

	Red de Acción en Plaguicidas y sus Alternativas para América Latina (RAP-AL)

	RAP-AL RL004S06
	01-04-2005 t/m 31-03-2009
	100.000 
	Participación Ciudadana para la Reducción de Plaguicidas en América Latina

	REDES - Sustainable Development Network

	REDES-AT - WW076S02
	01-04-2005 t/m 31-03-2006
	40.000 
	Biodiversity Livelihoods and Cultures Biodiversity, Food Sovereignty and Trade 

	UTZ Certified 

	UTZ Certified - WW092S05
	01-01-2008 t/m 31-12-2008
	100.000 
	Ensuring a sustainable and ethical cocoa supply chain

	
	7.005.950 
	is 97% of total BDF 


4.2. Negotiations with potential partners
With the limited balance remaining at the start of  2008 the Fund decided not to accept any new proposals and use the balance for current partners. The exception was UTZ which had already started negotiation in 2007 for a contract. 
4.3. Monitoring the Fund partners
In 2008 the Hivos and Oxfam Novib staff monitored and controlled partners (and potential partners) by undertaking visits to monitor progress and results, meet people in the office to discuss planning and results and check the required reports.

Fieldvisits

More than half of the partners were visited in their office. Other partners like CBD Alliance, FoE ERA, ELD, LPP, PAN AP, PEAC, ISEAL, , FPP, Jinukun, MSC were met elsewhere (in the Netherlands and/or during international meetings) .  As a rule every partner is visited at least once a year by either Hivos or Oxfam Novib.. Otherwise, no major deviations from the agreed upon programme have been noticed and in general the Fund is satisfied with the results achieved by the partners. Reports of visits are available on request. 

Review reports and plans

Hivos received reports of the 2007 activities of the supported programmes. These are reflected in the annual report of 2007 sent to the Ministry in the second quarter 2007.  

External evaluations

In 2008 four evaluations started which resulted in final reports delivered in 2009: ISEAL, GAIA/ABN, CBDC Africa and FPP. This also resulted in final payments only done in 2009 in stead of 2008.  The GAIA/ABN and CBDC Africa evaluation was coordinated by BDF only.  The FPP was coordinated by Oxfam Novib with financial support of BDF. The ISEAL evaluation was also financially supported by ICCO. Summaries of these evaluation reports will be shown in the 2009 BDF annual report.
4.4. Biodiversity Fund support and other donors

To be able to have an indication of the results that can be attributed to the Biodiversity Fund it is important to understand the relative importance of the Biodiversity Fund support as compared to other donors. The Biodiversity Fund does not follow one particular funding strategy in terms of type of support. It provides institutional support (between 12 and 100%), programme support (between 44 -100%) and project support (between 17 and 100%). Results of each partner need therefore to be seen in the light of the support provided to them. 

Table 2:  Contribution of Biodiversity Fund in relation to other donors

	Partners
	Institutional,

Project or Programme Support
	Total Budget
	BDF - Total support in Euro
	% of BDF in total support for organisation or project

	African Centre for Biosafety (ACB)

	ACB - RC071S02
	Project
	148.660
	50.000 
	34%

	Convention on Biological Diversity (CBD) Alliance

	CBD Alliance - WW223S01
	Programme
	63.755
	37.100 
	58%

	Community Biodiversity Development and Conservation (CBDC) Programme – Africa

	CBDC Africa - ZI021S05
	Project
	19.104
	10.000 
	52%

	CBDC Africa - ZI021S06
	Programme
	285.601
	125.000 
	44%

	CBDC Africa - ZI021S07
	Programme
	863.714
	500.000 
	58%

	Community Biodiversity Development and Conservation (CBDC) Programme - Asia and Global

	CBDC BUCAP Asia - RZ002S06
	Programme
	1.254.248
	600.000 
	48%

	CBDC Global - RZ002S07
	Project
	47.327
	21.000 
	44%

	CBDC Global Network - RZ002S08
	Project
	187.326
	60.000 
	32%

	Endogenous Livestock Development (ELD) Network

	ELD - WW179S01
	Institutional
	125.000
	125.000 
	100%

	Action Group on Erosion, Technology and Concentration (ETC) 

	ETC - WW166S01
	Project
	176.102
	35.000 
	20%

	Environmental Rights Action/Friends of the Earth (ERA/FOE)

	ERA/FOE - WW161S01
	Programme
	360.000
	360.000 
	100%

	Forest Peoples Programme (FPP)

	FPP - WW083S02
	Programme
	360.000
	360.000 
	100%

	Forest Stewardship Council (FSC)

	FSC - WW087S03
	Project
	200.000
	150.000 
	75%

	FSC - QB027S01
	Project
	30.000
	30.000 
	100%

	The  Gaia Foundation (GAIA)

	GAIA - RC051S02
	Institutional
	3.650.000
	340.000 
	9%

	Genetic Resources Action International (GRAIN)

	GRAIN - WW066S02
	Institutional
	3.705.966
	620.000 
	17%

	International Federation of Organic Agriculture Movements (IFOAM)

	IFOAM - WW012S08
	Programme
	4.000.000
	1.000.000 
	25%

	IFOAM - WW012S09
	Project
	468.720
	50.000 
	11%

	Instituto Mayor Campesino (IMCA)

	IMCA - QA011S01
	Project
	10.000
	10.000 
	100%

	International Social and Environmental Accreditation (ISEAL)

	ISEAL - WW086S02
	Institutional
	439.800
	119.000 
	27%

	ISEAL - WW087S03
	Institutional
	917.240
	238.000 
	26%

	JINUKUN 

	JINUKUN - RC082S01
	Project
	55.834
	42.000 
	75%

	League for Pastoral Peoples (LPP)

	LPP - WW171S01
	Programme
	143.850
	143.850 
	100%

	LPP - WW171S02
	Programme
	174.000
	174.000 
	100%

	

	Marine Stewardship Council (MSC)

	MSC - WW122S02
	Project
	329.079
	150.000 
	46%

	The Non-Timber Forest Products Exchange Programme (NTFP EP)

	NTFP EP - RZ030S02
	Institutional
	300.000
	150.000 
	50%

	NTFP EP - RZ030S04
	Institutional
	979.000
	76.000 
	8%

	Pesticides Action Network Asia Pacific (PAN AP)

	PAN AP - RZ022S06
	Institutional
	2.429.220
	225.000 
	9%

	Pesticides Action Network (PAN UK)

	PAN UK - WW077S02
	Programme
	182.757
	150.000 
	82%

	Pesticides Eco-Alternatives Center (PEAC)

	PEAC - WW174S01
	Project
	55.000
	55.000 
	100%

	Participatory Enhancement of Diversity of Genetic Resources in Asia (PEDIGREA)

	Pedigrea - RZ059S01
	Programme
	260.000
	260.000 
	100%

	Phyto Trade Africa

	Phytotrade - RA037S02 
	Institutional
	1.061.541
	500.000 
	47%

	Red de Acción en Plaguicidas y sus Alternativas para América Latina (RAP-AL)

	RAP-AL RL004S06
	Institutional
	844.572
	100.000 
	12%

	REDES - Sustainable Development Network

	REDES-AT - WW076S02
	Project
	40.000
	40.000 
	100%

	UTZ certified

	UTZ Certified - WW092S05
	Project
	100.000
	100.000 
	100%

	
	7.005.950 
	


5. Result assessment

As part of this reporting an assessment of the activities of the Biodiversity Fund in 2007 is provided. The chapter is split in two paragraphs. Para 5.1  provides a summary of the results of the external evaluation. Para 5.2 looks at the 2008 results related to objective 1 of the Fund: a balanced portfolio. Para 5.3 focuses on the results of the partners in relation to the objectives 2-5  of the Fund. The chapter will end with some evaluative remarks and look ahead at 2009 (5.4). 

5.1. Findings of the external evaluation of the Biodiversity Fund
In 2008 Hivos Department of Audit and Evaluation commissioned an external evaluation to assess the results achieved by the BDF. The evaluation was carried out by a team of evaluators, coordinated by Jan Joost Kessler of AidEnvironment and Peter de Koning of Mekon Ecology. The evaluation was overseen by a steering committee group consisting of representatives of Hivos, Oxfam Novib and the Ministry for Development Cooperation. 4 casestudies were carried out as part of the evaluation.  

The evaluators positively appreciated the  BDF themes and partners. The supported themes were found to be highly relevant for addressing the nexus poverty reduction – biodiversity, also within a changing context (climate change, biofuels, food crisis and agriculture development). With respect to partners, the evaluators noted that “on an international and regional level there are probably no significant other organizations”. Through partners, successful linkages have been made between local level experiences and international policy processes, which were found to be key to success. The evaluators also noted the value added of the BDF given the limited funding opportunities for international civil organizations working on the nexus of poverty alleviation and biodiversity. 

The BDF took notice of the overall conclusion that there was and still is a clear niche for a programme such as the BDF.  Up-scaling of successful alternative models for addressing poverty and biodiversity, developed by organizations over the last few years, is a clear priority. While some successful models developed by partners integrated scaling-up from the very beginning – by lobbying for changes at national and international levels (e.g. voluntary standard setters) or establishing partnerships with governmental institutions (e.g. CBDC Asia) – others did so insufficiently. 

Overall, the conclusions and recommendations point at the relevance of the supported themes and partners. There is a clear need for continued funding for the theme. For the future, the BDF suggested to explore how new developments such as climate change, biofuels, the food crisis and the agriculture debate, could be integrated within a future programme, without neglecting the themes which the BDF is currently addressing and found to be still highly relevant. The PSC of the BDF presented some concrete ideas to DGIS.
5.2. Objective 1: A balanced portfolio – the results of the Biodiversity Fund consortium

a) The Biodiversity Fund consortium – functioning, lobby and networking  

In 2005 the PSC produced a lobby plan covering the main lines of thinking to be further filled in over the coming years.  For this work staff from Oxfam Novib joined the Biodiversity Fund team to further set priorities and see how the Fund could ensure additional activities to the work already done by Hivos and Oxfam Novib. The main items on the list were the upcoming meeting of the parties to the Biodiversity Convention and the Biosafety Protocol (March 2006 and May 2008). It was decided to closely follow the Access and Benefit Sharing Debate as well as the terminator technology debate. 

The BDF supported partners like CBD alliance,  the African Centre for Biosafety and Forest Peoples Programme, while Oxfam Novib staff itself participated actively in the negotiations and the civil society preparations in 2006. Due to personnel problems BDF lobby initiatives have been limited to almost zero in 2008 although the Programme Officer of Oxfam Novib has taken up a number of lobby tasks, focusing mainly on farmers rights issues.
b) The Fund’s financial resources and its percentage distribution over the objectives

One of the requirements of the Ministry was a certain distribution of the funds over each of the different objectives of the Fund. Towards depletion of the funds, the Fund needs to end up with a mix of partners in the portfolio that fulfils this requirement. This is part of objective 1: a balanced portfolio. 

In order to monitor whether the Fund is on the right track partners need to furnish information how their budget is distributed over the various objectives. Table 3 is based on the contracts with the grantees. 

The evaluators of the Biodiversity Fund recommend not to apply a standard of distribution of funds over set objectives, as this cannot be monitored in a reliable way. While accepting this the BDF realises reporting on the distribution is part of the ongoing contract and therefor presents the figures it has collected based on the method used so far. Any new contract needs to come up with another method to prioritise funding activities delivering concrete changes and results on the ground.  

Table 3: Biodiversity Fund Partners and their planned contribution to the Biodiversity Fund objectives. 
	Objectives
	 
	1
	2
	3
	4
	5

	 
	 
	total amount of contract
	...quality production..
	…marketing…
	…lobby…
	…institution building….

	ACB Mariam Mayet
	RC071S02
	50.000
	12.500
	11.500
	16.500
	9.500

	CBD alliance
	WW223S01
	37.100
	 
	 
	19.663
	17.437

	CBDC Africa micro
	Zi021S05
	10.000
	 
	 
	 
	10.000

	CBDC Africa
	ZI021S06
	125.000
	75.000
	50.000
	 
	 

	CBDC Africa
	ZI021S07
	500.000
	300.000
	200.000
	 
	 

	CBDC-BUCAP ASIA
	RZ002S06
	600.000
	360.000
	240.000
	 
	 

	CBDC global network
	RZ002S07
	21.000
	 
	 
	11.000
	10.000

	CBDC global network
	RZ002S08
	60.000
	1.200
	 
	22.200
	36.600

	ELD
	WW179S01
	125.000
	10.000
	2.500
	50.000
	62.500

	ETC - ban terminator
	WW166S01
	35.000
	 
	 
	23.000
	12.000

	FoE-ERA
	WW161S01
	360.000
	18.800
	16.000
	166.200
	159.000

	FPP
	WW083S03
	360.000
	129.600
	72.000
	75.600
	82.800

	FSC
	WW086S03
	150.000
	64.500
	25.500
	21.000
	39.000

	FSC evaluation SLIMF
	QB027S01
	30.000
	 
	 
	 
	30.000

	GAIA
	RC051S02
	340.000
	300.724
	39.276
	 
	 

	GRAIN 
	WW066S02
	620.000
	600.000
	 
	 
	20.000

	IFOAM
	WW012S08
	1.000.000
	323.000
	419.000
	205.000
	53.000

	IFOAM (African Pavilion)
	WW012S09
	50.000
	 
	50.000
	 
	 

	IMCA
	WW206S01
	10.000
	 
	 
	 
	10.000

	ISEAL 
	WW086S02
	119.000
	 
	44.030
	44.982
	29.988

	ISEAL
	WW086S03
	238.000
	 
	238.000
	 
	 

	JINUKUN (West Africa)
	RC082S01
	42.000
	25.200
	 
	10.500
	6.300

	LPP
	WW171S01
	143.850
	 
	 
	71.925
	71.925

	LPP follow up
	WW171S02
	174.000
	18.750
	41.750
	59.750
	53.750

	MSC
	WW122S02
	150.000
	96.000
	15.000
	 
	39.000

	NTFP EP
	RZ030S02
	150.000
	27.000
	28.500
	42.000
	52.500

	NTFP-EP follow up
	RZ030S04
	76.000
	13.680
	14.440
	21.280
	26.600

	PAN AP 
	RZ022S06
	225.000
	54.000
	18.000
	63.000
	90.000

	PAN UK 
	WW077S02
	150.000
	 
	145.500
	4.500
	 

	PEAC
	WW174S01
	55.000
	4.000
	 
	39.000
	12.000

	Pedigrea
	RZ059S01
	260.000
	114.400
	65.000
	41.600
	39.000

	Phytotrade
	RA037S02
	500.000
	 
	500.000
	 
	 

	RAP-AL  
	RL004S
	100.000
	22.000
	18.800
	41.200
	18.000

	REDES 
	WW076S02
	40.000
	10.000
	 
	15.000
	15.000

	UTZ CERTIFIED
	WW092S05
	100.000
	80.000
	20.000
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Grand Total December 08
	 
	7.005.950
	2.660.354
	2.274.796
	1.064.900
	1.005.900

	percentage of total expenditure
	 
	 
	38%
	32%
	15%
	14%

	Within agreed upon boundaries?
	 
	 
	ok
	ok
	ok
	ok


Early 2007 the percentage distribution of the funds was discussed with the Ministry. It was agreed that the final outcome can deviate 10% from the aimed-at total. Table 4 shows the situation at the end of 2008. It shows that expenditures are within the discussed deviation boundaries. 
Table 4: Balance at the end of 2008 according to the contract and according to new guidelines of the Ministry (and their average) 

	Objectives
	 
	1
	2
	3
	4
	5

	 
	 
	total amount of contract
	...quality production..
	…marketing…
	…lobby…
	…institution building….

	Grand Total Dec 08
	
	7.005.950
	2.660.354
	2.274.796
	1.064.900
	1.005.900

	Balance - distribution according to contract
	7.200.000
	balance
	35%
	35%
	15%
	15%

	
	
	194.050
	-140.354
	245.204
	15.100
	74.100

	Balance  - distribution according to accepted deviation
	7.200.000
	balance
	31,5-38,5%
	31,5-38,5%
	13,5-16,5%
	13,5-16,5%

	
	
	194.050
	111.646
	-6.796
	123.100
	-33.900


d) Regional and thematic analysis of the portfolio 

The Fund, through its selection, intended to increase the activities carried out in Africa. Apart from partners fully focusing on Africa there are a considerable number of partners with substantive activities and results in Africa: Foe ERA has specific activities in Africa. IFOAM has a clear focal policy on Africa.  The GAIA /ABN network has again increased the number of countries it currently works in. In 2007 BDF signed new contracts with Phytotrade working in 8 Southern African countries,  CBDC Africa also works in 8 countries spread over Africa, Jinukun/COPAGEN (West Africa) and African Centre for Biosafety (Southern Africa). In total spending is substantively more in Africa than in other continents with a total percentage of around 36%. Out of this 36%, 23% is direct spending by regional partners (see table 5) . 13% is spend through worldwide partners. Underlying data are provided in Annex 3, table A. 

Table 5: Regional BDF partners and the percentage of spending in the different regions
	Africa
	23%

	Asia
	20%

	Latin Amercia
	2%

	Worldwide
	55%

	total 
	100%


Looking at the thematic focus of the current partners at the end of 2008, the bulk of the support goes to agrobiodiversity as planned. In the original plan no exact figures were given on expected results. However to provide a better insight in the current portfolio the distribution over themes is as follows: agrobiodiversity (66%), followed by NTFPs (10%) and livestock (7% (slight increase compared to 2007)), forests (8%) and fish (2%). Underlying  data are provided in Annex 3, table B. 

Table 6: Thematic focus in BDF portfolio
	agrobiodiversity 
	66%

	livestock
	7%

	NTFPs
	10%

	fish
	2%

	forests
	8%

	access and benefit sharing
	1%

	other
	6%

	total
	100%


5.2.  Objectives 2- 5 - the contribution of the partners 

This paragraph describes how, in  2008, partners have contributed to the (last) four objectives.  The information focuses on the indicators formulated in the logframe which was part of the proposal accepted by the Ministry. Each partner indicated how their work contributes to one or more of these objectives.  

Objective 2

To improve the productive performance of small scale and low-income producers through biodiversity conserving production practices (BCPPs) – 35% of the funds

During the full period of the Biodiversity Fund this objective will be pursued by training farmers in the principles of conservation and improvement of genetic resources, organic husbandry, integrated pest management, agro-ecological agriculture, and other sustainable production systems and implemented by grantees and their members. A second element is the improvement of genetic resources and their availability, through the introduction of seed banks and seed systems as well as participatory variety selection, plant breeding and technology development. Finally, diversification of crops and integration of production processes will contribute to achieving this objective. 

CBDC (both in Asia and Africa), GRAIN, GAIA, IFOAM, FPP and Pedigrea have each received more than Euro 100.000 to deliver results under this objective (see table 3) . 

In 2008 the following activities and related results provide an indication of how the partners have contributed to this objective.
	Objective 2
	To improve the productive performance of small scale and low-income producers through biodiversity conserving production practices (BCPPs)

	partners 
	Results objective 2 BCPPs

	ACB

	1. The ACB is supporting the Masakhane community in the Eastern Cape to challenge a patent on a biological resource that occur in their local environment and utilise the knowledge of the community to use the resource for medicinal purposes. To facilitate a process of community empowerment, ACB held community capacity building workshops to build an understanding of ownership over indigenous knowledge. An exchange visit with the San community was also organised to share experiences the San gained in the process to develop their benefit sharing agreement for Hoodia. 

2. The ACB also did research to obtain basic information on the Pelargonium trade in South Africa, including who are the different stakeholders and their interests. 

3. The ACB also produced various briefing papers on indigenous knowledge and patent law. 

	CBDC Africa

	1. Staff/farmer trainings and workshops

· CBDC partner organizations participated in numerous workshops, trainings and conferences. The training covered PPB/PVS, leadership skills, seed selection and conservation, seed production, market linkages, Farmers Rights, biodiversity management, conservation farming, organic farming, soil fertility management, on-farm conservation, vegetables production, climate change adaptation, nutrition, HIV/Aids and gender among others.

2. Community Seed Banking

· In terms of seed security, the community seed banks in Ethiopia and Zimbabwe impacted positively in addressing food security as farmers within the programme areas were able to harvest (in Ethiopia) or able to plant (in Zimbabwe) over 207 ha of land to different crops using seed from the community seed bank bulk storage rooms.
· Because of seed shortages brought about by the unstable socio-economic situation in Zimbabwe, the CBDC Zimbabwe programme bought 5 tons of pearl millet and 2 tons of cowpea seeds from on-farm seed producers in Tsholotsho and UMP and private seed companies for on-ward distribution to 1500 households which included members of the only surviving semi-bushmen (Sani community) in Tsholotsho, Zimbabwe, female and child-headed households. The seed producers realized a total of US$ 4500.00 from the sale of their seed which was used to buy household goods such as roofing sheets, farming implements, food and clothes; greatly improving the livelihoods of the project beneficiaries.
· Farmers and CBDC Zimbabwe staff collected and banked 112 local crop varieties of cereals and legumes giving a total of 201 varieties stored in the 3 community seed banks. Women farmers played an important role especially in the collection of indigenous vegetable seeds
· The number of crops grown per household increased from an average of 3 to 5 per household with more than 4 varieties for each crop.

· Farmers in all the CBDC partner countries now highly value community seed banking as a strategy for increasing their survival options, as the approach increased sources of food and income at household levels, and helped in improving soil fertility while the same time freeing them from the costs/debts associated with buying chemical fertilizers.

3. Participatory Plant Breeding and /Participatory Varietal selection
· The CBDC Ethiopia programme developed 14 wheat, 3 cowpea and 11 sorghum varieties through Participatory Varietal Selection (PVS) through the established farmer Field Schools (FFS). Efforts were made to collaborate with key government breeders to ensure continuity when partners eventually pull out.

4. Community seed production

· 58.6 tonnes of seed was produced in Tsholotsho and Uzumba Maramba Pfungwe despite the severe drought experienced during the last half of the rainfall season

· The CBDC Malawi project supported 125 women farmers with a total of 10.62 kilograms of assorted indigenous vegetable seed such as Bonongwe (amaranthus), Okra (abelmoschus esculentus), Kamaganje, Luni (orthosiphon aristatus), Limanda (hibiscus sabdariffa) and Moringa in the two project districts of Dowa and Nchtisi. With the knowledge that diversity has decreased and threatened, the support is aimed at increasing the crop diversity and ensuring household access to local varieties

5. Conservation Farming

· Promotion of conservation farming practice continued in Zimbabwe and results from the field are quite encouraging. Despite poor rainfall distribution farmers who practiced conservation farming harvested better yields compared to conventional farming practice ensuring food security at household level. The average yield this season was 4.5t/ha in the conservation farming farmers’ fields compared to 0.5 to 1.5 ton/ha on farmers practicing conventional farming and most program participants is food secure for 5- 12 months depending on factors like plot size, and household size.
· In Zimbabwe, 15 conservation farming (CF) demonstration plots were established in the project sites; Conservation farming adoption rate increased by more than 65% from last year’s figures; and the average yield obtained from CF plots is 4.5 t/ha with highest yield obtained being 8.0 t/ha
· Farmers practising liquid manure making in Malawi launched a campaign in Dowa following the recommendation from the Ministry of Agriculture and Food Security to promote conservation farming to intensify soil fertility management activities especially manure making and application, conservation agriculture and agro-forestry in the wake of global inorganic fertilizer price increase (fertilizers increased more than 100% in Malawi from US$32/bag to US$70/bag greatly affecting the government’s maize inputs subsidy programme).

	CBDC BUCAP Asia

	1. Conservation and development of PGR diversity

· Farmers continue to select and develop varieties that meet their preferences

· Farmers in the Mekong Delta selected 250 new segregating lines and released new stable lines bringing the number of farming varieties available to 103 varieties of rice

· In the Philippines the ±15 rice varieties are farmer-developed.

2. Strengthened farmers’ management of PGR diversity

· The capacity of farmers to produce good quality seeds resulted in better access of all farmers in the community to seeds that are adapted to local conditions

· In Thailand an estimate of 1500 farmers are using farmer-developed varieties

· In North and Central Vietnam, more than 82.000 farmers have access to seeds produced by farmer partners. 16 varieties are undergoing national testing for certification for wider application. 
· In the Mekong Delta more than 100.000 ha are planted with farmer varieties and around 21% of the total number of varieties grown in the Mekong Delta are farmer varieties. 14 varieties are undergoing national testing for certification. 
3.     Livelihood improvement through sustainable use of PGR diversity

· In Laos farmers reported a 10-20% increase in rice yields as a result of improved varieties and quality of seed. Apart from this there is also a reduction in external inputs and improvement in the farming systems

· In Vietnam 8.000 hectares of rice are under SRI (System of Rice Intensification), which has resulted in a reduction in the amount of seed sown, in pesticide use, and reduction in use of irrigation water and a 10-20% increase in yield. A net income of US$645/ha has been reported under SRI compared to US$257/ha from conventional farming systems.

	FPP

	1. FPP supported 5 local partners in Suriname, Guyana, Thailand, Venezuela and Cameroon

2. Initiated processes for indigenous territories and community lands to be managed by the communities as areas of high conservation value in Guyana, Suriname and Thailand. (this relates to CBMIT)

3. Processes were started and are underway for protected areas to be managed by IPOs or co-managed with their FPIC in Cameroon and Thailand. In Guyana and Suriname this is an emerging issue. (this relates to CBMPA)
4. Communities trained on the principle and practice of FPIC and consider employing FPIC in their negotiations in Cameroon, Suriname and Guyana. (this relates to FPIC)
5. In Guyana a livelihood options study was initiated. 

	FSC plantation review

	1. Raising the Bar of Social Responsibility - Expert Team 
In 2008 the Expert Team met twice in 2008, once in Australia and once in Bolivia

· In Australia the Expert Team further developed its proposals for revisions to the Principles and Criteria (P&C). The Expert Team also developed corresponding draft Generic Indicators. Both the proposed revisions to the P&C and Generic Indicators were discussed in three separate sessions with a total of 20 stakeholders representing forest management operations from Australia and New Zealand, local communities and other stakeholders and indigenous peoples

· On way to Bolivia for the second Expert Team meeting  two Expert Team members and Matthias Fecht  stopped over in Sao Paulo, met with 13 stakeholders in order to solicit feedback on the revised P&C and draft Generic indicators as developed by the Expert Team (10 of the participants represented Brazilian forestry companies. One certification body, one research institute, and one civil society NGO participated as well)

· At the meeting in Bolivia the Expert Team based on the revised Criteria and draft Generic Indicators developed a 1st outline of a Handbook for a Social Management Plan consulted this outline with a total of 20 stakeholders representing forest management operations, NGO’s and indigenous peoples (4 Participants represented forest companies, 5 participants represented indigenous communities, 11 participants represented 9 forest related NGO’s)

· The Expert Team proposed a number of changes to the P&C. The proposed changes would require the manager to establish a Social Policy and a Social Management Plan. Other proposals for changes upgrade the responsibilities of forest managers with regards to workers rights and local communities. Included are that: 

a. sub contracted employees need to be granted the same basic working conditions as directly employed workers

b. wages need to meet or exceed industry minimum standards

c. adequate accommodation, healthcare and nutrition be ensured through compliance with the ILO Code of Practice on Safety and Health in forestry work (or equivalent rules)

d. workers have to be protected from and when necessary compensated for loss, damage and injury incurred by them as a result of their work

e. local communities (as other stakeholders) would have to be involved in the development of the social management plan,

f. the local economy would be strengthened through support provided by forest managers to social and economic initiatives

g. local people would be protected from and when necessary compensated for loss or damage affecting their legal or customary rights, property, resources or livelihoods.

· These changes have been submitted as input to the Review and Revision of the P&C. They therefore represent a major step towards improving the P&C in line with the objective above.

· The draft handbook for a Social Management Plan as developed by the Expert Team at its meeting in September 2008 covers all the above elements. It also provides more guidance on how to implement those elements based on the Generic Indicators developed by the Expert Team. Finalization of the handbook is scheduled for 2009. From then on it will contribute to the above objectives by assisting managers that voluntarily plan the establishment a social management plan.

2. Maintaining Ecosystem Integrity

· As planned the Expert Team met three times in 2008, once in Bonn, once in Portugal and once in South Africa. At the 1st meeting in Bonn the Expert Team based on the recommendations of the Policy Working Group of the Plantations Review developed a new approach towards

· Maintaining Ecosystem Integrity and in line with this approach developed proposals for revising Criterion 6.3 of the P&C.

· At its second meeting in Portugal the Expert Team upon request by the FSC Board of Directors again analyzed and further developed the proposed approach (see Annex 3). The resulting version was then further revised in response to feedback from a group of 6 stakeholders representing the forestry sector in Portugal.

· At its final meeting the Expert Team developed, based on its Ecosystem Integrity Approach, a draft Guidance to Ecosystem Integrity and discussed and further revised it in response to feedback from 6 representatives of the South African forestry sector.

· The new approach towards Ecosystem Integrity within the FSC system consisting of the following elements:

a. A determination of the initial settings of the FMU, intensity and scale of each forest management practice within the forest management. These serve as the reference/starting point for the interpretation of the level of impacts and conservation actions needed.

b. A determination of the impacts of the forest management practices on the ecological process of nutrient, water, carbon and biological cycles (Ecosystem Integrity) appropriate to the initial setting of the FMU, and scale and intensity of management practices.

c. Conservation actions that prevent, mitigate and remedy the adverse impacts on the ecological processes.

3. Continuous Improvement Approach to Chemicals

· The Expert Team carried out two field trials of the draft Guide on Integrated Pest Management (IPM) on one large and one small forest management unit in Brazil. Additionally, more than 30 case studies from four countries (US, Australia, New Zealand and Canada) of strategies for reducing, replacing or removing pesticides were included in the draft Online Resource Center.

· The Draft IPM Guide was also published for stakeholder consultation in June 2008 and FSC received comments from 10 stakeholders. The results of the field trials, the case studies and stakeholder comments were then used to finalize the Integrated Pest Management Guideline and Online Resource Center. The Expert Team also made several recommendations for changes to the P&C.

· The IPM guide provides a generic framework for Integrated Pest, Disease and Weed Management. The guide thereby contributes to the implementation of the FSC Pesticides Policy, the core elements of which are:

a. The identification and avoidance of 'highly hazardous' pesticides – whose use is only possible with a derogation;

b. Promotion of ‘non-chemical’ methods of pest management;

c. Appropriate use of any pesticides that are applied.

· The online resource platform is designed to allow forest managers to share strategies to reduce, remove or replace highly hazardous chemicals and to demonstrably meet the requirement of Criterion 6.6 and 10.7.

4. Review of Conversion Policy
· Expert Team prepared a draft report including an analysis of different options for approaching conversion within the FSC certification system and based on this analysis a proposal for a new approach to conversion. The proposed approach was chosen based on its suitability for meeting FSC’s vision and positions on

a. preferred vegetation types land use types

b. conversion from one vegetation (forest and non forest) or land use type to another

c. roles of plantations within the FSC system.

· The team proposes that conversions should be assessed as to whether they are on balance positive or negative with respect to six aspects of forest stewardship:

a. structural complexity;

b. biodiversity - alpha (species);

c. biodiversity – beta (habitats);

d. ecological functionality (soil, water, stability);

e. economic productivity (for industry or for community);

f. social significance (community involvement and dependence, benefits of access).

· Conversion which maintains or enhances these aspects of forest stewardship - what the team calls Upwards or Positive Conversion - is in accordance with FSC aims. Conversion which reduces the quality or quantity of these aspects of forest stewardship - what the team calls Downwards or Negative Conversion - does not fit with FSC aims, and so would not be certifiable in general if it took place after November 1994.

	GAIA 

	1. ABN organized a meeting of elders in East and Horn of Africa to discuss protection of sacred sites and the knowledge around them. From this meeting, partners are now working with custodians of sacred sites in different countries to develop a programme for protecting sacred sites with local youth and women in particular. 

2. ABN has been promoting recognition of women and expansion of their spaces in decision-making regarding seeds and related issues. Four partners were involved in a pilot project linking climate change, disappearance of local seeds and loss of local knowledge (CSK). The focus of the project is seed diversity for better household seed sovereignty and more livelihood options. The push for cash crops has meant that women control of food and seed security has diminished together with their seed knowledge. With the reality of climate change, the role of women in food security has become important to consider. 

3. ABN  worked to empower elders (both men and women) to feel that their knowledge is important and worth sharing with the community to ensure that it lives on. Women are the traditional guardians of seed in many communities in Africa.  As seed saving practice is dying out, women’s status has been diminishing.  The project is helping women to restore their status in the community as seed guardians, and ensure that the community has the agricultural diversity and related knowledge to weather future uncertainties from climate change.  Men are being brought in to support women in this initiative. RAINS, MUPO, Porini Association and ICE are involved in the pilot, which will be up-scaled to other partners in subsequent years. 

	IFOAM

	To facilitate the practical adoption of Organic Agriculture in targeted regions IFOAM provides training resources and guidelines. New material in 2008 includes:

· internet training platform - IFOAM further developed this platform to provide worldwide access to training materials and opportunities on Organic Agriculture. Available material increased by 30 percent in the last year. The added value this platform has brought to members is reflected by the sharp increase in the number of visitors. Over 2,000 people visit the site every month.
· Comprehensive information package - Introduced this year, this package provides information to countries with an emerging organic sector. It is based on two excellent studies, Building Sustainable Organic Sectors and Best Practices for Organic Governments: What Developing Country Governments Can Do to Promote the Organic Agriculture Sector, as well as additional tools and resources.
· Answers to FAQ on Participatory Guarantee Systems - Quality assurance initiatives that are locally relevant, PGSs emphasize the participation of stakeholders, including producers and consumers, and operate outside the frame of third party certification. The IFOAM PGS Task Force has developed answers to the most frequently asked questions about PGS.
· Report on Group certification - This report, from the Organic World Congress discussion surrounding group certification, deals with the acceptance of group certification by the US National Organic Standards Board (NOSB).

	MSC

	1. End 2008 the field trials to develop a risk-based assessment framework was completed

2. 6 pilot fisheries from Africa, Asia and Latin America participated in the field trials for developing the Guidelines for the Assessment of Small-Scale and Data-Deficient Fisheries (GASSDD) 

· Africa: Banc d’Arguin mullet fishery in Mauritania and a sole fishery in Gambia

· Asia: Oil Sardine fishery in India and the Ben Tre clam fishery in Vietnam (ONLY one to achieve high enough score for MSC certification)

· Latin America: Samobombom Bay mullet fishery in Argentina and the mahi mahi fishery in Ecuador and Peru

· The GASSDD methodology was also tested in a Cornish sardine fishery in the UK

3. The Ben Tre clam fishery was used as control and assessed using both the GASSDD method and the conventional MSC assessment. Results showed that the fishery will pass the assessment using both methods which indicate that the two processes are consistent with each other

4. The Risk Based Assessment Framework has now been finalised and was signed off for mainstream fishery assessments.

	NTFP EP

	1. 24 villages/communities in Malaysia, Indonesia and India forests rehabilitated with indigenous hardwoods and NTFPs

· In Malaysia 12 villages established sago nurseries

· In Indonesia one village got involved in the cultivation of Gaharu (Eaglewood)

· In India 11 communities were involved in nursery establishments and planting/rearing and the management of 6 NTFP species. 

2. protected areas/buffer zones protected through conservation and increased planting of forest species

· Forest protection was done through pilot community-based forest rehabilitation projects in buffer zones

· About 420 ha in protected areas/bufferzones in Cambodia, India and Malaysia were planted with various NTFP seedlings

3. NTFP seedlings and saplings were planted and land was rehabilitated in 

· In Malaysia 1.303 sago seedlings were planted and a nursery was established in 218.24 ha (100 seedlings) 

· In Indonesia 4.500 Gaharu (Eaglewood) trees were planted covering an area of 80 ha

· In India 50.000 NTFP seedlings were planted in approximately 120 ha

4. Systems for sustainable management in place and improved regeneration for at least 9 species

· In Cambodia sustainable management techniques on some NTFPs (wild bees and resin) were disseminated and incorporated into community rules and regulations

· In India sustainable management practices are in place for 6 species (wild bees and resin) and these are also implemented for the collection of wild honey

· In the Philippines sustainable management techniques are implemented for the collection of wild honey

	PAN AP
 
	1. Community Pesticide Action Monitoring (CPAM)

· 11 Partners from 8 countries participated in a systematic regional monitoring and provided input to the Handbook on Community Monitoring and International Advocacy

· Held a regional Training of Facilitators for Monitoring and International Advocacy

· Developed national and regional action plans and implemented monitoring with pesticide affected communities. 

· Piloted the Pesticide Quick Response and Surveillance Team (PQRST) in the Philippines 

2. Women and Ecological Agriculture

· Embarked on the Documentation of Women’s Knowledge System in Ecological Agriculture

· Held a strategy workshop with the theme “Peasant Women, Genetic Resources and Ecological Agriculture”

3. Training of Trainers Programme in the System of Rice Intensification (SRI)

· Two sub-regional Train the Trainer workshops (31 Trainees from 8 countries) (NGOs and Farmers)

4. Launched the BEA project aimed at developing BCPP in rice cultivation in China

	PEAC- China

	1. Information gathering and analysis

· Continued carrying out research on pesticide use in GE and non-GE rice and Bt and non-Bt cotton

· Developed training materials based on this study and used it to create public awareness, this was disseminated via the web as well

2. Training, information sharing and workshops

· Held workshops in Shihezi to share findings and get participants’ perceptions of Bt cotton

· Held a workshop and a series of lectures in Kunming on Bt cotton and GE issues

· Trained consumers on the risks of GE

· Staff was invited to various international meetings and training courses

	Pedigrea

	1. Farmer Field Schools (FFS)

· Held a total of 5 FFSs on rice and vegetables (2 in Cambodia, 2 in Indonesia and 1 in the Philippines)

· 6 FFSs were held in the Philippines and Indonesia on goats

· 4 FFSs were held in Cambodia on pigs

2.  Field Enhancement Studies (FES)

· The breeding and selection skills the farmers learned from the FFS were sustained in the FES in 27 villages for rice and 21 villages for vegetables.

· In total 200 segregating lines for rice and 124 for vegetables were evaluated in the FES in the three countries

· 7 FES were conducted in Cambodia on pigs

· A total of 8 FES were held in Indonesia (2) and in the Philippines (6) on goats. 

3. Training of trainers

· A refresher course on rice and vegetables was organised  in which a total of 20 farmer trainers participated in the vegetable refresher course and 17 in the rice course.

· A course was presented on participatory animal improvement  on pig breeding. 

4. On-farm trials

· Screened various farmer-bred crop varieties and lines and local varieties for drought and water-log tolerance 

· These trials are important to help farmers in light of the changing climatic conditions 

· In the Philippines a rice variety (JEMAR 28)was nominated by farmers as the most drought and water-logged tolerant

· In Indonesia the results of the trials were used to choose parent material for cross-breeding. 

	UTZ CERTIFIED

	1. Cocoa code revision, national reference group

· In the cocoa code development process desk research, stakeholder consultation and multiple revision rounds (public consultation, technical working group, etc) was carried out and the code has subsequently been revised by a national reference group in Cote d’Ivoire

· 80 stakeholders involved in all parts of the national and international cocoa sector (traders, industry, government, NGO’s, cooperative managers, producer representatives, auditors and consultants) came together in Abidjan to discuss the last draft version of the code, with specific attention paid to biodiversity issues.

2. Testing in pilot projects

· The UTZ Certified Code of Conduct was tested in four pilot projects in Cote d’Ivoire. Two exporting companies, Cargill and Ecom, are managing these projects. Ultimately the projects include 2,500 producers. Beyond implementing the UTZ Certification the partners also had specific environmental and bccp objectives including identification of sensitive forest, ecosystems and wildlife, new tree plantings, implementation of integrated pest management and soil conservation.

· Producers in the pilot projects have been trained by independent trainers and the national extension agency Anader. In order to train producers to implement the practices prescribed by the UTZ Certified code of Conduct including bccp’s, training material was developed by the Sustainable Tree Crops Program in cooperation with UTZ Certified and Solidaridad/CSN

3. Knowledge about biodiversity conserving production practices integrated in UTZ Certified and Solidaridad/CSN cocoa departments

· UTZ Certified and Solidaridad/CSN implement broad sustainability programs. Due to the range of social, environmental and best management practices included in these programs the concentration on one area is not common. This project has allowed both organizations to gain a much better understanding of the biodiversity issues related to cocoa production and means to implement biodiversity conserving production practices.

4. Biodiversity conserving production practices strengthened in UTZ Certified Code of Conduct for Cocoa.

· The most important criteria related to biodiversity conservation in the Cocoa Code are:

a. Integrated Pest Management and rational pesticide use

b. Prevention of pollution and leakage of crop protection products and fertilizers by means of safe handling, transport and storage

c. No deforestation or degradation of primary forest or secondary forest

d. that is more than 20 years old

e. No production in protected areas

f. Prevention of soil erosion and degradation

g. Protection of water streams and sources

h. Planting and maintaining of shade trees

i. Protection and conservation of natural habitats

j. Protection of endangered species

5. Biodiversity analyzed also in the context of the UTZ Certified Coffee Code

· The UTZ Coffee Code version 2006 has recently been revised; a new version was launched in January 2009. During the revision process, feedback was collected from origin countries, especially Latin America (a regional workshop was organised in Guatemala), Africa and Vietnam.

· during the revision process of the coffee code, a comparison was made with the draft codes for cocoa and tea, looking at which points could be also applicable to coffee. This has let to the inclusion of some new environmental criteria.

· The main adjustments that were made in the new version of the code:

a. Risk based approach: It has been included that ‘the producer conducts a risk assessment on environmental impacts. Based on the risk assessment the producer makes and implements an action plan, which is documented’.

b. A new control point has been included regarding land conversion: ‘The producer does not plant new coffee on land that is not classified as agricultural land and/or approved for agricultural use’.

c. A new control point has been included regarding protected areas: ‘Coffee production does not take place in protected areas. Coffee production does not take place in the immediate vicinity (2km) of these areas if this is not allowed in the official management plan for the area’. 

d. The use of shade trees is reformulated in more practical way (compatible with the UTZ vision), and is now included as a mandatory point: ‘The producer uses shade trees whenever this is compatible with the local coffee production practices and takes into consideration the productivity’.

6. The UTZ Certified Code of Conduct promotes the implementation of bccp’s. Training on the UTZ Certified Code of Conduct and bccp’s will lead to improved performance such as increased yields.


Objective 3 

To support market development for the produce of BCCPs

During the period 2005-2008 Hivos, Oxfam Novib and grantees supported local, regional and international market development through the introduction of management systems at producers’ level, participatory guarantee systems of quality control
, periodical bio-fairs, as well as establishing relationships with the retail sector. Chain analysis of various products indicate the prospects for small-scale producers’ involvement. To achieve a viable marketing system, considerable progress still has to be made in the promotion and development of quality management systems, small-scale producers’ compliance with these systems and – last but not least- the reduction of certification costs. Emphasis of the Fund is on fair trade and organic markets and the upcoming mainstream market for fair trade and organic produce. Hivos’ and Oxfam Novib’s Corporate Social and Environmental Responsibility staff has worked closely with BDF staff and BDF partners to integrate these standards in their “better practices” work (Utz e.g) with the mainstream production and marketing channels.

	Objective 3
	To support market development for the produce of BCPPs

	partners 
	Results objective 3 BCPPs

	CBDC Africa


	1. Community seed production and market linkages

· Linked 1 180 farmers to a seed house, Agricultural Seed Services, to produce seed through contract farming. (zimbabwe)
· The project has managed to forge collaborative relationships with two departments of Bunda College, University of Malawi. These departments are Forestry and Horticulture - to work with communities on the promotion of production and utilization of indigenous vegetable and Crop Science department – to support Farmer Field School on PPB/PVS. 

· The CBDC Zimbabwe programme also linked seed producers with seed inspectors from Seed Services (Government Seed Inspectors).
2. Seed Fairs

· A total of 9 seed fairs were held within the programme partner field sites (1 in Lesotho with 20 crop varieties; 2 in Malawi with 56 crop varieties; 2 in Mali with 36 crop varieties and 4 in Zimbabwe with 112 crop varieties)

· During the 9 seed fairs 1256 farmers exchanged seed of cereals and legumes between and among themselves.

	CBDC BUCAP Asia

	1. Livelihood improvement through sustainable use of PGR diversity

· In Eastern Bhutan farmers reported a 30% increase in corn yield which is attributed to improvement in seed selection and improved seed varieties. Farmers earned additional income from processing of the corn into cornflakes with two farmer groups being able to save US$2.000 and US$1.000 respectively.

· In Laos farmers reported a 10-20% increase in rice yields as a result of improved varieties and quality of seed. Apart from this there is also a reduction in external inputs and improvement in the farming systems

· In Vietnam 8.000 hectares of rice are under SRI (System of Rice Intensification), which has resulted in a reduction in the amount of seed sown, in pesticide use, and reduction in use of irrigation water and a 10-20% increase in yield. A net income of US$645/ha has been reported under SRI compared to US$257/ha from conventional farming systems.

2. Strengthened farmers’ management of PGR diversity

· In Laos a community assessment revealed that 90-95% of the seeds required in the communities are supplied by farmers within the community and most of the seeds are varieties developed through the project

· In the Mekong Delta, seed clubs produced and sold more than 83.000 tons of good quality seeds, satisfying 16% of the seed requirement in the region. 

	IFOAM

	1. Secured market access for smallholders through IFOAMs advocacy towards US authorities for acceptance of group certification.
2. actively participated in major trade fairs like the Biofach in Germany (40.000 visitors), Brazil and India 
3. Answers to FAQ on Participatory Guarantee Systems - Quality assurance initiatives that are locally relevant, PGSs emphasize the participation of stakeholders, including producers and consumers, and operate outside the frame of third party certification. The IFOAM PGS Task Force has developed answers to the most frequently asked questions about PGS
4. 

	IFOAM (African Pavilion)

	1. 73 exporters from thirteen African countries made the specific (country) stands very colourful. Besides the exporters other organisations were invited to have a booth within the stand. These were supporting organisations, certification bodies, movements, NGO’s and consultancies. In total 87 entities had stands within the African Pavilion.

2. Burkina Faso had 4 companies present exporting Sesame, Mango (fresh, dried, puree) Hibiscus, Cashew nuts and Shea butter; Benin had 1 company dealing with Cotton; Cameroon 1 Pineapple exporter; Ethiopia had 7 exporters dealing in Honey, Sesame, Coffee and Linseed; Ghana had 6 exporters dealing in Pineapples, Papaya, , Shea butter, Medicinal plants, Spices, Mango and Passion Fruit; Kenya were represented by 7 exporters selling Frankincense, Myrrh, Essential Oils, Natural mosquito repellent, Coconut oil, Dried fruits, Dairy, Jams, Pickles, Coffee, Macadamia, , Hibiscus tea, Chamomile; Madagascar  had 3 dealing in Bat guano, , Black Pepper, Cloves, Artisanat and Cinnamon; Rwanda had 7 exporters dealing in Flowers, Pepper, Passion fruits, Fresh fruits, Geranium oil, Chilli and Cassava; South Africa had 3 exporters dealing in Rooibos tea; Tanzania had 13 representing Sesame, Cotton, Pineapples, Groundnuts, Black & White pepper, Cardamom, Ginger, Lemongrass, Cinnamon, Clove, Cocoa, Coffee, Certification body, Spices; Uganda had 12 exporting Fresh & Dried fruits, Vanilla, Cocoa, Chilli, Shea butter, Vegetables, Spices, Hibiscus, Lemongrass oil and dried, Rosemary oil, Cardamom and Pepper as well as a Certification body; Zambia had 8 involved in Training, and dealing in Vegetables, Cereals, Legumes, Cotton, Spices, Honey, Wax and Groundnuts; and Zimbabwe had 1 exporter dealing in Dried Herbs, Essential oils, Garlic, Beans

3. 10 companies who attended the Biofach indicated that they received orders to the value of 2.3 million Euro in total.

4. Those that had existing buyers had met them, and in some cases re-confirmed orders, agreed on specifications etc.

5. 13 of the respondent reporting in total 240 new promising business contacts

	ISEAL 
	1.  Group certification

· Developed and finalised a common set of group certification among ISEAL members

· Will reduce the need for producers to have multiple certification, as they will have only one common set of certification to implement 

· Also a useful policy and advocacy tool to strengthen the appreciation as a way to reduce costs for small-scale and low-income producers

2. ISEAL Code of Good Practice on Measuring the Impacts of Standards Systems

· This will provide a for achieving consistent and comparable information about the real contributions of standards systems to social and environmental impacts, including on poverty alleviation and biodiversity conservation

	LPP

	1. Marketing support activities in Asia

· LIFE-Partner LPPS has developed a number of new products from camels, incl. ice cream, soap and camel dung paper which generated an excellent response at the Pushkar camel fair.

2. In collaboration with the World Initiative for Sustainable Pastoralism, LPP commissioned 9 case studies on projects and initiatives that involve communities as key players in the production and marketing of niche products from their indigenous breeds. 19 participants from 14 countries in four continents discussed marketing of cashmere fibre from goats, different types of sheep wool, goat meat and leather products, and camel milk and wool.

	MSC

	1. The successful development of this new risk-based assessment framework make the MSC certification programme more accessible for small-scale fisheries and will help them to gain an increased market share in the export of seafood to the growing world market for certified sustainable fish

2. This is a breakthrough and opens up new opportunities for developing country fisheries to be assessed as to the sustainability of their operations.

	NTFP EP

	1. Ensure livelihood security through enhancement of subsistence NTFP needs of forest-based groups

· In India 1.300 families in protected areas have been cultivating NTFPs for subsistence as a result of project interventions

· In Indonesia about 40 households will benefit from the Gaharu planting

· In Malaysia 256 households in 12 villages have gained access to sago for food security

2. 827 honey gatherers benefited from income from local and international markets established

· In Cambodia 52 honey gatherers were assisted to do market testing and with the development of a business plan. This resulted in the marketing of 400 litres of honey and the gross sale of this came to US$5,308.23 and have 6 listed business clients

· In Indonesia 775 honey gatherers benefited with more than 5 tons of honey selling for US$68,510.92. Export markets for South Kalimantan and honey from Sumatra have been established in Japan and Korea.

3. Indigenous crafts producers from 14 villages in Malaysia, Indonesia and Cambodia are benefiting from increased market access or product development and capacity

· In Malaysia, 73 individuals and two villages formed their own craft associations and generated sales to an amount of about RM70,000

· In Indonesia the Crafts Kalimantan Network was expanded with the number of beneficiaries to increasing to 9 communities and 150 weavers.

· In Cambodia, 73 individuals from 3 villages established production or marketing partnerships with the Association of Artisans in Cambodia shop, Watthan Crafts Shop, Rajana Association, CanDO Crafts Center, and the Mondial Product Exhibition. Through exposure trips to the Philippines, the communities were able to make 14 new designs made with natural dyed products. Total sales for the year came to US$2,786.25.

4. In India there were 10 honey and wax products with improved value addition, ie bees wax, honey soap and balms. Sales of the honey and was for the year was US$9,016.48 

	Pedigrea

	1. Participatory Market Development (PMD)

· Carried out 2 market studies

a. In the Philippines the study looked at the purchase and sale potential of farmer developed organically grown rice seeds. 297 farmers from 11 villages participated in this study

b. In Indonesia the study looked at the potential of marketing a farmer-developed variety of sponge gourd named Sliyeg

· One ToT on PMD was organised and was attended by 19 farmers and covered topics such as marketing, planning and organising farmer groups

· Farmer Field Schools (FFS)

a. 3 FFS were held on PMD in Cambodia which covered amongst others marketing, price strategy, and internal and external analysis of the markets

b. 1 FFS was conducted in Indonesia which dealt with the issues relating to the identification of problems faced by farmers in marketing, market analysis (market research, market chains), SWOT analysis, and discussions on the development of marketing strategies, and the implementation and evaluation of marketing strategies

c. In the Philippines training was provided on basic marketing concepts in production, marketing and financing. Outcome of the training was that research need to be done on the marketing of farmer-developed organic rice seeds. From this a cooperative was formed and organic farmer-developed rice seeds are being marketed as a niche was identified. 

2. Organisation and formation of marketing groups

· 8 marketing groups were formed

a. In the Philippines a cooperative, People’s Action for Sustainable Initiatives (PASI)  of 72 members was formed to market rice 

b. In Indonesia a group of 25 members were organised to market sponge gourd

c. In Cambodia, 6 groups, called savings groups were formed. Only 2 of the 6 are actively involved in buying and selling of agricultural products and extending loans to members, the remaining four are currently building up reserves for future marketing activities.

	Phytotrade

	1. PhytoTrade continues to concentrate its product development efforts on eight particularly interesting species and their derivatives, i.e. Kalahari melon, Mongongo, Mafura, Marula, Baobab, African Sausage Tree and Devil’s Claw

2. In consultation with Aldivia, a decision was made in 2008 to drop Parinari from the focal species list due to supply constraints, processing costs and the absence of marketable properties in its seed oil not found in other, more easily sourced species.

3. While working primarily with its focal species, PhytoTrade has extensively researched a pipeline of additional species with the potential for future commercialisation, each of them pre-screened according to the likelihood of them having one or more useful properties, an absence of toxicological references in the literature, limited existing trade and a predisposition to sustainable harvesting.  

4. Colophospermum mopane (mopane tree), Commiphora spp and Widdringtonia whytei (Mulanje cedar) have been subjected to more in-depth investigation as each of these species represents a potential diversification from the cosmetic and food ingredients markets that have formed the focus of PhytoTrade’s commercialisation efforts so far

5. PhytoTrade has an emergent partnership with Blue Sky Botanics (BSB), a UK–based manufacturer of plant extracts. Much of the emphasis at present with BSB is on the development of an appropriate kigelia extract, although this has been constrained by some IP issues.  Consequently PhytoTrade has to negotiate, in conjunction with patent attorney Judith Silveston (working for PhytoTrade on a pro bono basis), “freedom to operate” for kigelia with French patent-holders Greentech.
6. The development of new products containing ingredients from PhytoTrade’s focal species increases volumes and value of purchases from members, in turn raising the incomes of primary producers.  By October 2008, over 170 consumer products using members’ ingredients had been developed, among them the following:

· Aldivia – Ubuntu oils:

a. 29 products containing baobab oil;

b. 34 products containing marula oil;

c. 9 products containing ximenia oil;

d. 7 products containing mafura butter; and

e. 15 products containing Kalahari melon seed oil.

· Aldivia – Body Shop International refined oils:

a. 47 products containing marula oil; and

b. 3 products containing Kalahari melon seed oil.

· Afriplex:


a. 24 products containing kigelia extract; and

b. 2 products containing baobab extract.

· Tree Crops (Malawi):

a. two jams developed by a British company containing baobab fruit pulp.

7. Phytotrade participated in 12 international trade shows for natural products in 2008. 

· For the first time, PhytoTrade has taken part in trade fairs outside Europe and Africa and was able to test market reaction to its products and business model.  Participation in Natural Expo in Japan was made possible with sponsorship from the Japan External Trade Organisation (JETRO) and PhytoTrade exhibited alongside Aldivia to promote both its oils and selected members’ products

· PhytoTrade also exhibited at Natural Products Expo West in the USA with the assistance of Rooted in Africa, a South African-run agency for African NP exporters, and took part in the Supply Side fair in Las Vegas, where it shared a stand with Afriplex’s US agent

· There are several issues to be addressed in terms of regulatory compliance before PhytoTrade can formally launch any of its ingredients in either Japan or the USA, these exploratory forays have helped PhytoTrade gain a better understanding of the constraints and opportunities in each market.

8. A major regulatory success has been achieved in 2008 with the approval of baobab for consumption in the EU under the Novel Foods legislation.  The application was a slow and complex process, but the Novel Foods approval now gives PhytoTrade members access to EU markets for baobab pulp as a food ingredient.  These are markets that PhytoTrade has been actively developing through trade fairs and commercial collaborations for the last three years.

9. Aldivia ordered 23.3 tonnes of oils worth €313,461 in 2008, up by 41% in value terms from the 2007 total of €222,840 for 15.4 tonnes.  


Objective 4

Lobby and advocate for institutional arrangements and policies that constitute an enabling environment for BCPPs, both in the North (Europe and the Netherlands) and the South 

Potential grantees of the Biodiversity Fund have members and affiliates in many countries who can effectively lobby their governments, monitor compliance with international agreements such as CBD, the Cartagena Protocol on Biosafety, or the pesticide conventions, and mobilise other kinds of support for Biodiversity conserving production processes (BCPPs) on a national and regional scale. The international networks and federations provide leverage to their work and vice versa. Policies and practices of selected multilateral institutions (such as FAO, WIPO, UNCTAD, IFAD, IFIs) will be critically monitored with regard to their impact on agro-biodiversity and rural livelihoods of the poor. Some of these institutions (FAO, UNCTAD) are developing supportive policies towards social and environmental quality-based production systems, which offer potential for the up-scaling of such systems. 

Lobby and advocacy towards the major trade blocks, the WTO and other regional (and bilateral) free trade agreements is particularly important to remove technical barriers to international trade to the benefit of small-scale producers and their BCPPs. An end to dumping practices in the least developed countries, and defending their right to protect their vulnerable agricultural sectors are priorities for the lobby work of the consortium (and for Oxfam Novib and the OXFAMs). Another priority is the critical monitoring of the role of public research institutions and financial institutions in the development and spreading of harmful pesticides and GMOs. Hivos’ and Oxfam Novib’s lobby departments will continue to co-operate with BDF partners in relevant political arenas. 

	Objective 4
	To lobby and advocate for the institutional arrangements and policies that constitute an enabling environment for BCPPs, in the North (Europe, Netherlands) and South

	partners 
	Results objective 4

	ACB

	1. On a national level in South Africa, the ACB is lobbying government to list Pelargonium as a protected species in terms of national legislation and on CITES Appendix II. 

2. Lobbied the South African government around the regulation of bioprospecting. 

3. Held media conferences in Munich and Zurich and at the CBD COP 9 in Bonn.  

	CBD alliance

	1. Edited and distributed a newsletter of the civil society community at the ABSWG – 6, WGPA – 2, SBSTTA – 13, COP/MOP – 4 and COP – 9

2. Created a website and advocacy tool Undercover COP for civil society

3. Coordinated three press conferences at the COP -9 

4. Financially supporting 19 Southern and Indigenous civil society representatives to participate in Convention processes and decision making

5. Collaborated with the CBD Secretariat to produce a civil society newsletter with content from southern and community-based organisations

6. Provided opportunities for civil society to engage with CBD Secretariat technical staff and the CBD Executive Secretary

7. Coordinated meetings between civil society and the European Union, the German and Brazilian delegations and the Environment Commissioner for the European Commission. 

	CBDC Africa

	1. Policy and Advocacy work

· In Malawi the CBDC programme staff drafted a concept paper with the Centre for Environmental Policy Analysis (CEPA) which is going to be used as a discussion paper with the Department of Agriculture Research Services (DARS), Ministry of Agriculture to spearhead the development of a comprehensive agro biodiversity policy in Malawi. The policy would provide the legislative framework for action to conserve and sustainably utilize biodiversity and also guide and show commitment to the implementation of the 26 international treaties and conventions. 

· In Zimbabwe two workshops were held on the impact of food aid and agro-fuels on agro-biodiversity, and Farmers’ Rights; Awareness campaign meetings on Farmers’ Rights were held in 5 districts (Goromonzi, Mutoko, Mudzi, Chegutu and Nyanga) where a total of 5 000 farmers, local leadership and other key stakeholders at district levels attended. 

	CBDC BUCAP Asia

	1. The project gained recognition and support from local government authorities and from key institutions at the national level.

· In Vietnam, the local support to on-farm conservation and development (both technical and financial) is much higher than CBDC-BUCAP provided

· In the Mekong Delta, local support in 2008  is valued at more than US$200.000, for various activities such as farmer field schools, farmers’ field days, follow-up training, study tours, seeds and agricultural equipment. At the national level the Ministry of Agriculture and Rural Development issued an order supporting on-farm seed conservation and development. This is a recognition for the work of farmers on PGR management

· In Bhutan the Plant Variety Protection (PVP) rules contain some provisions on farmers’ rights. A strong support base has also been built in various departments and ministries for community-based seed management. Also, the need and importance of on-farm PGR conservation are now included in the 2008 Biodiversity Action Plan. PGR activities are also mainstreamed through the national planning workshops of the Ministry of Agriculture

· In Laos, the research exploring a sui generis form of plant variety protection is on-going. This process involving research and policy dialogues with farmers is a first in Laos. In Laos, there is also an ongoing process to institutionalise the integration of PGR management in the curricula of agricultural schools. 

	CBDC Global
	Participation in COP 9 in Bonn with delegation from Africa, Asia and Latin America (farmers and NGO staff). Inputs in debates on agrobiodiversity, climate change. Sideevents on GMOs. GURTS. Preparatory meetings in the different regions. 

	ELD


	1. Participation and lobbying of network members in international meetings

· 7 members of the ELD network (6 from the South and 1 from the North) participated in regional and international meetings and presented their experiences and information on the ELD network

· The Ethnoveterinary Medicine Conference; the Conferences on the Future of Transhuman Pastoralism; the African meeting of Compass and Prolinnova networks; LIFE workshop on “management of animal genetic resources’; The IPC Forum and the Technical Conference on Animal Genetic Resources; and the Segovia International Conference of Pastoralists Organisations. 

	FoE-ERA
	1. Friends of the Earth International released third annual “Who Benefits from GM crops report?” aimed at challenging the media spin of the pro biotech organization ISAAA

· The views of Friends of the Earth addressing the rise in pesticide use were prominently covered in many papers around the world, including Business Week (US), The Guardian (UK), O Globo (Brazil), LE Monde (France). The analysis that GM crops do not yield more than their conventional counterparts was later taken on by the Indian Daily and News and the organisation Soil Association used FoEI report information to raise awareness about the yield failures in the UK. The advocacy messages of FoE are clearly being taken by the media and the citizens.

2. FoEI got involved with the IAASTD process in 2008 by commenting on the parts of their report related to biotechnology and participated in discussions at the last plenary session of the IAASTD in April 2008 in Johannesburg.  FoEI actively participated in the discussions involving GMOs and contributed to guarantee a better text on GMOs. The report was approved by 54 governments in Johannesburg in April  and sent a strong message to the world that the old paradigm of industrial farming needed to change.

3. As part of its long campaign to secure strict global rules for GMOs, FoEI continued its participation at the UN Biosafety Protocol talks. The FoEI coordination participated at the liability experts meeting that took place in Colombia in March 2008, and at the Friends of the Chair and the COP-MOP meeting in Bonn in April.

4. Georgia ratified the Cartagena Protocol on Biosafety in 2008, one of the key demands of Friends of the Earth Georgia. Now the campaign is advocating for guaranteeing the construction of its national biosafety legislation and the  necessary institutions.

5. South Korean food companies have been importing all corn for food production from China, where no corn is genetically modified. Due to the food crisis, China decided to restrict corn exports, so Korean food companies were looking into the US for GM corn purchases. In the face of this situation the Korean Federation of Environmental movements –Friends of the Earth Korea- requested the support of Friends of the Earth International in this challenge and together elaborated a media strategy. A joint press release and a statement was released on the first of May when the shipments were expected. The pressure of anti GM advocates in Korea grew in 2008, and the results of the campaigns were felt clearly in 2009 when the corn processors in the country already announced that they will not import genetically modified corn this year.

6. In April, the Minister of Science and Technology Mrs. Grace Ekpiwhre, announced a blueprint for the introduction of GM crops into Nigeria. The FoE/ERA press release on the statement featured in many Nigerian newspapers namely The Vanguard, ERA flays GMO –Crops blueprint plan; Financial Standard, Tuesday, NGOs criticises GMO blueprint; Sunday Champion, Right Groups flays plan to introduce genetically modified crop; Daily Independent, FOOD CRISIS: Nigerian Experts Knock Out Biotechnology.

7. In May 2008, in Amsterdam, biodiesel producers, providers (blender) for the large oil companies, and biomass proponents were invited to have a debate with the representatives from FoE groups in Africa, Latin America, Asia and Europe. This was followed by a meeting at the EU with the aim of lobbying Members of the European Parliament, Brussels. 

8. Another major activity in this series was the participation at a Hearing at the Environment Commission of the Dutch Parliament The Hague. Our participation enabled us to present alternative views on agrofuels to members of the parliament, especially with regard to the scramble for land that the increased demand for agrofuels has exposed Africa to.  For the first time  we had almost all female representatives from  Africa:  Nigeria -female, Ghana -female, Swaziland –female, Mauritius- female and Cameroon- male.

9. FOE/ERA organised a regional conference in Nigeria in conjunction with other FoE African groups under the theme: Food is for people and not machines. The conference was attended by representatives of  member groups of Friends of the Earth Africa (FoEA), farmers, civil society organisations, legal practitioners, media representatives, development experts, community representatives, government ministries, government agencies and the academia
10. Lobbying opportunities arose when an aid to a senator who attended the conference called to ask for more information and materials to make informed decisions on a planned conference titled: “Organic Kerosene launch” in Nigeria which was scheduled took place on the 30th of September 2008.


	FoE-ERA

	1. ERA/FoE Nigeria carried out a second round of monitoring and testing for GM rice and other products in Nigeria, Ghana, Sierra Leone and Cameroon. FoE-ERA also conducted market shelf monitoring of other imported foods especially of those from highly contaminated countries. Results revealed the presence of GM rice and products in Nigeria and Ghana.

	FPP

	1. FPP and its partners participated in three main CBD meetings during 2008, namely the 2nd Meeting of the Working Group on Protected Areas and SBSTTA-13 in February, in Rome (Italy), and COP9 in May, in Bonn (Germany). FPP produced preparation briefings for COP9  on forest biodiversity and the ecosystem approach, and a short one on protected areas

2. FPP participated in and contributed to all preparatory meetings prior to the CBD events, and contributed to the general opening statements of the IIFB and the CBD Alliance, as well as to opening statements on specific themes on the agenda, like forest biodiversity and protected areas
3. FPP also organized side events about protected areas and about customary sustainable use and practices, to provide the indigenous partners with a platform to share their situations, views, problems and initiatives with the world and to create greater awareness and discussion with governments and NGOs.

4. The discussion and standard setting process on conservation, equity and rights continued later in the year at the IUCN World Conservation Congress (Barcelona, Spain, October 2008).

5. At the IUCN Congress FPP hosted a 3-day training workshop on Human Rights, Indigenous Peoples and Conservation, which was very well appreciated by the more than 40 indigenous and mobile indigenous peoples that attended it.

6. FPP partners contributed to several events by presenting their experiences and engaging in the debate, particularly in the ‘Bio-Cultural Diversity and Indigenous Peoples’ and the ‘Rights and Conservation’ forum ‘journeys’ and in the ‘poble’ (a venue for ‘local, community and indigenous voices’), where many debates and dialogues on relevant issues, for example on Indigenous and Community-Conserved Areas, and REDD, took place.

7. FPP also organised a successful press conference, where, together with its indigenous partners, presented their report ‘Conservation and Indigenous Peoples: Assessing the Progress since Durban’.

8. FPP had developed one motion on indigenous peoples, protected areasn and implementation of the Durban Accord (nr 70) and co-sponsored 4 other motions relevant to indigenous peoples’ rights.

	GAIA 

	1. ABN and RAINS produced a detailed report called “Bio-fuel Land Grabbing in Northern Ghana” which raised international media attention and saved the community from losing their land and trees which form their livelihood. 

2. ABN and Gaia in collaboration with four other organizations around the world produced a briefing called “ Agrofuels and the myth of the Marginal Lands” which exposed many myths held by policy makers and highlighted the impacts on the pastoralists, indigenous peoples, women and biodiversity. The report asserted that no lands are truly “marginal” and agro-fuel development on these lands will only displace the marginalized communities. These reports and the ABN lobbying the EU Environment and Industry committees contributed to the EU drop in quota from 10% to 4%. 

3. ABN was represented at the CBD. Contact was made with the African negotiating group which formed a very strong opposition to agro-fuel through influence from ABN. ABN case studies on “Agro-fuels in Africa and the impact on land, food and forests”, An African Call for a Moratorium on Agro-fuels” and Agro-fuel Land Grabbing in Ghana” were used in lobbying African delegates to become more sensitized to the importance of the negotiations on bio-fuels.

	GRAIN 
	1. GRAIN released various publication to highlight the links between hunger, agriculture and biodiversity which was picked up by the mass media, policy makers and advisors, including the UN Special Rapporteur on the Right to food and the International Food Policy Research Institute. Publications included:

· “Making a killing from hunger” which showed that the food crisis was a combination of 30 years of neoliberalism, coupled with market speculation.

· “Getting out of the food crisis”

· “Seed aid, agribusiness and the food crisis”

· “Seized: The 2008land grab for food and financial security”.

2. Part of the lobby and advocacy activities included the Fight on Free Trade Agreements (FTAs)

· Publication of an analysis of what FTAs are about, accounts of local experiences in trying to stop FTA in different parts of the world and an assessment of how to move forward

3. GRAIN staff lobbied policy makers in Ecuador during the development of the new Ecuadorian constitution to include articles on GMOs, food sovereignty and intellectual property

	IFOAM

	1. As part of its core mission, IFOAM unites the organic movement and provides forums for discussion. By organizing and sponsoring events in 2008, IFOAM created platforms for important discussions about Organic Agriculture. IFOAM held its general assembly in Italy IFOAM co-organised for instance the “Planet Diversity” panel which ran parallel to the Cartagena Protocol negotiations, which consisted of 30 workshops and 6 plenaries and covered topics ranging from free access to seed, strategies for a GMO-free future and global food security. And IFOAM participated in the FAO regional conference for Latin America and the Caribbean 

2. Participated in the International Assessment of Agricultural Science and Technology Development (IAASTD) intergovernmental plenary meeting
Participated in over 100 meetings all over the world to discuss potentials of organic agriculture towards current crises

	ISEAL 

	1. ISEAL led a research project and convened a conference on the Governmental Use of Voluntary Standards that showcased 10 case studies of how governments from all over the world use voluntary standards to achieve their own objectives

2. Made progress with the CBD in strengthening the role of voluntary standards for sustainable development into the framework for the implementation of the Convention

· Provided support to the CBD Secretariat in reaching adoption of the Business and Biodiversity resolution on ISEAL and standards systems at COP 9

· ISEAL’s Executive Director wrote an article in the January CBD newsletter “Business and Biodiversity”

3. The ISEAL Alliance strengthened its relationship with UNCTAD

· ISEAL provided support to UNCTAD for the preparatory meeting to UNCTAD XII on “Making Sustainability Standards Work for Small-Scale Farmers”

4. ISEAL also provided support to the BMZ and GTZ at their conference on Scaling Up Voluntary Standards which was held in October 2008. This conference also strengthened the understanding among leading institutions that voluntary standards supporting BCPPs are important vehicles for sustainable development. 

	LPP

	1. LIFE-Network coordinator, P: Vivekanandan held discussions with the Planning Commission, Dept. of Animal Husbandry about collaboration in the conservation of breeds and developing pastoralists rights. SEVA was nominated as a member of the steering committee for the implementation of a national scheme on the conservation of threatened breeds

2. A side-event on “Livestock Keepers’ rights and the CBD” was organised at the SBSTTA in Rome

3. During this CSO, “Planet Diversity”, event preceding the CBD COP 9, LPP organised a workshop:” Indigenous livestock breeds and livelihoods in marginal areas”.

4. At the CBD COP in Bonn, LPP organized in cooperation with WISP a side-event on “Pastoralism and Biodiversity Management”
5. LIFE-Network members participated in the International Rangelands Conference which was held in China. One member gave a presentation on Livestock Keepers’ Rights and another was invited as a resource person for a pre-conference workshop on pastoralists and rangeland management 

6. At the IUCN Congress in Barcelona, LPP organised an Alliances Workshop on “Enhancing the role of pastoralism in the conservation of dryland ecosystems.

7. LIFE-Network members attended the 10th World Conference on Animal production that was hosted by the South African Society for Animal Science

8. Evelyn Mathias of the LPP was invited to present a paper on the “Role of livestock keepers in the conservation of farm animal diversity and implementation of the Global Plan of Action” at a training workshop of the European Regional Focal Point for Animal Genetic Resources. 50 FAO National Coordinators and scientists attended the workshop. Points from LPPs presentation was later included in the FAO document prepared for the 5th Session of the Intergovernmental Technical Working Group on Animal Genetic Resources for Food and Agriculture which is to be held in 2009.

9. LPP gave presentations on Community-based breed documentation as a tool for empowerment at the International Conference on European awareness of sustainability in Africa: Issues of Pastoralism

10. LPP also participated n the International Congress of Ethnopharmacology and in the 9th Symposio ibero-americano sobre conservacion y utilisacion des recursos zoogeneticos

	NTFP EP

	1. Land rights border conflicts resolved in native customary land in Sarawak, Malaysia

· Leadership meeting to address the border conflicts were successful with Penan villages. A resource map was completed to indicate the nomadic Pena native customary land boundaries and other resource delineations

· At the Freedom Film Festival in Malaysia, 100 signatures were collected to campaign to save Sarawak customary land and forests from being converted into oil palm and paper plantations

2. Policies on tenure rights in Cambodia and India

· In Cambodia research was carried out on “Investigation and Documentation of Land and Environmental Cases Affecting Indigenous Peoples in Mondulkiri Province”

· A legal analysis of the draft sub-decree on Communal Land Tilting was also carried out in Cambodia. This was done in relation to national and international legislation and obligations. Public consultations were also facilitated with 83 indigenous community members from 13 provinces and the outcomes of all this was submitted to the Council on Land Policy/Ministry of Land Management

· In India partners are familiarising themselves with the latest Forest Act. Partners held workshops with communities to build awareness of the implications of the new legislation.

· In the Philippines, combined advocacy work done by NGOs and Partner Organisations convinced the Palawan Council for Sustainable Development to lobby for the proclamation of Mt Matalinghan Protected Landscape. In January 2009 the government declared a moratorium on mining in this area

· Through an education campaign a Palawan community decided to revoke a previously signed agreement to establish a cassava plantation for ethanol (agro-fuel) production. Further research is being done on agro-fuels debate in Palawan, in order to develop an advocacy strategy.

	PAN AP 

	1. Issued the Asia Pacific Rice Journalist Award and the Asia Pacific Rice Film Award 2008/9

· Competitions created to spur serious journalism on rice issues

· Used the media for effective awareness building and advocacy

2. Participated in international meetings specifically dealing with pesticide reduction and elimination

· Rotterdam Convention on Prior Informed Consent (PIC); Stockholm Convention on Persistent Organic Pollutants (POPs); Intergovernmental Forum on Chemical Safety; and FAO/WHO Panel of Experts.

3. Campaigns on Pesticides

· Continued national campaigns to ban pesticides such as paraquat, endosulfan, and DDT

· Organised a No Pesticide Use Day to raise concerns about the use of pesticides and to mobilise the public and media.

4. Research and Policy Advocacy

· Undertook a 5-country grassroots coordinated research on the implementation of the recommendations of the International Conference on Agrarian Reform and Rural Development (ICCARD)

· Published in association with the Coalition of Agricultural Workers International (CAWI) a document highlighting the conditions and struggles of agricultural workers in India, Philippines and Sri Lanka entitled “Studies on the Impact of Neoliberal Policies on the Conditions of Agricultural Workers”.

· Published three special releases to highlight the land struggles and expose the realities of the food crisis

· 21 partners in 13 countries in Africa and Asia observed World Food Day as the “World Foodless Day” to highlight the root causes of the food crisis. 

· The Week of Rice Action 2008 (Theme: “No to GE Rice in Asia) was held in 14 countries to resist the incursion of genetically engineered (GE) rice into Asia, promote biodiversity-based ecological agricultural and preservation of traditional rice varieties. 

· The GE Rice Road Show, a follow-up of the Week of Rice Action, was held in a number of localities in Malaysia, Sri Lanka and India targeting parliamentarians, scientists, academics, research institutions, policy makers, CSOs and the general public.

	PEAC- China

	1. Finalised the review entitled “Case study: the effects of Bt cotton to communities of insects in China”, which was published on the webpage and received 5.7 million hits

2. During training courses and official meetings PEAC motivated for the adoption of ecologically based integrated pest management and ecological/natural control. 

3. Two policy recommendations were submitted to the Chinese government advocating for biodiversity conservation and biodiversity conserving production practices.

	Pedigrea
	1. Regional partners in the Philippines, Indonesia and Cambodia participated in the East and South East Asia Regional Conference on Sustainable Agriculture, Food Security and Climate change .

2. Partners in Indonesia and Cambodia participated in a SEARICE workshop on PPB

3. The coordinator in Cambodia co-organised a national civil society consultation on climate change and development

	Phytotrade

	1. PhytoTrade remains a SADC Centre of Excellence for ABS, specifically relating to value-addition around NPs, alongside the South African Council for Scientific and Industrial Research (CSIR) and the African Regional Intellectual Property Organisation (ARIPO).  This has raised PhytoTrade’s policy lobbying ability at national and regional levels.  PhytoTrade has produced a training module on NP processing in southern Africa in 2007 for national and regional level policy-makers within the ministries responsible for small to medium-scale enterprises.

2. Participation in international conferences, including CBD COP 9, IFOAM General Assembly and World Conference and the IUCN Congress,  has ensured that PhytoTrade staff have continued to raise the profile of wild-sourced African NPs in policy-making circles and ensured that policy-makers and donor organisations are made aware of this product sourcing opportunity and the facilitating environment that it requires.  Staff had attended 24 conferences and seminars by November 2008

3. On the basis of a well-planned launch, PhytoTrade broke into the mainstream media in 2008 and generated a huge amount of interest in the Novel Foods approval of baobab as a food ingredient in the EU.  This resulted in unprecedented levels of international coverage in newspapers, trade publications, consumer media, internet sites, blogs and on radio and TV.  At least 73 baobab-related articles in the print media and on-line had been recorded by November 2008; the Business Development Manager in London had been interviewed by four regional BBC radio stations, Irish national radio and Cape Talk live (South Africa); and the story had been featured on British TV.

4. PhytoTrade has recently conducted a successful joint marketing tour with Afriplex to promote baobab with key food and drinks companies in the UK.  With consumer awareness now raised, industry interest high and Afriplex in a position to supply both baobab pulp and two extracts, the time may be right to develop a more comprehensive marketing strategy for baobab that will capitalise on the regulatory breakthrough and the expectation that baobab will be the “headline superfruit of 2009”


Objective 5

To contribute to institution and social movement building, strategic alliances, networks and coalitions that push for the changes mentioned above. 

The Fund management will strengthen international civil society institutions and co-operation mechanisms that strive for BCPP. The most tangible results will be reached at member level, whereas the higher levels of organization provide human, material and financial resources to enhance knowledge and skills, mobility, legitimacy, institutional relations and political leverage to reach such results. Particular attention will be given to the participation of local members, transparency and accountability, leadership development as well as planning, monitoring and evaluation (PME) skills. Participation from especially African members, service provision to Southern members in general, cross-regional exchange of information and experience, and joint planning and implementation will receive attention of the Fund management. Alliances between grantees of the Biodiversity Fund and farmers’ movements striving for sustainability will be promoted. 

The Fund management will strengthen its contacts with the principal worldwide operating environmental organisations (IUCN, WWF), and other relevant actors, in order to enhance the results of the BDF by focusing on complementarities.  

FoE-ERA, FPP, LPP, NTFP EP and PAN AP have each received more than Euro 70.000 to deliver results under this objective (see table 3) . 

In 2008 the following activities and results can be noted: 
	Objective 5
	To contribute to institution and movement building, strategic alliances, networks and coalitions that push for the changes mentioned above

	partners 
	Results objective 5

	ACB
	1. Carried out activities with the EED and the Berne Declaration in Germany, ETC Group, PELUM Lesotho in relation to the Pelargonium Patent Challenge

	CBD alliance
	1. Coordinated strategy sessions for civil society prior to:

· The sixth meeting of the Ad Hoc Open-ended working group on Access and Benefit sharing (ABSWG – 6) (40 participants)

· The second meeting of the Ad Hoc Open-ended working group on Protected Areas (WGPA – 2) (60 participants)

· The thirteenth meeting of the Subsidiary Body on Scientific, Technical and Technological Advice (SBSTTA – 13) (60 participants)

· Ninth meeting of the Conference of the Parties to the Convention on Biological Diversity (COP – 9) (100 participants)

2. Organised a civil society capacity building day (100 participants)

3. Prepared briefings on key COP – 9 issues targeted at new participants to the process. 

4. Organised meetings between the CBD Alliance coordinators and the CBD Secretariat

	CBDC Africa

	1. Farmer exchange visits

· Farmer exchange visits were organized in-country and between countries during the year under review. Fourteen farmers from Malawi (including three government extension staff) visited Uzumba-Maramba Pfungwe programme sites in Zimbabwe to familiarize themselves with conservation farming techniques, community seed banking and community seed fairs. Farmers from the two countries exchanged knowledge on these issues and the Malawian farmers promised to work on increasing their crop diversity which was decreasing due to Government maize only subsidy policies.

· In-country farmer exchange visits were undertaken in Lesotho (1), Zimbabwe (1) and Sierra Leone (1). During the exchange visits farmers exchanged seeds promoting aspects of Farmers’ Rights as contained in the International Treaty on Plant Genetic Resources for Food and Agriculture (ITPGRFA). Farmers appreciate the exchange and study visits as ways of gaining new experience, knowledge and techniques as practiced by others in other programme areas. Through the Farmer Field School (FFS) approach, farmers also benefited from cross-site visits to other villages and FFS field plots in terms of skills and knowledge and experiences including the exchanging of planting material. Farmer exchange visits resulted in increases in the number of beneficiaries to the CBDC programmes in Lesotho and Malawi.

2. Farmers’ Technical Conference

· Farmer technical conferences were held in Lesotho, Malawi and Zimbabwe. Some of the deliberations and farmer concerns from these conferences were further brought up for discussions at the CBDC Regional Farmers’ Technical Conference which was held in Sierra Leone during the first quarter of 2008. This conference brought participants from six African partner countries: Ethiopia, Lesotho, Malawi, Mali, Sierra Leone and Zimbabwe and other stakeholders in agro-biodiversity conservation, development and sustainable utilisation of plant genetic resources.

	CBDC BUCAP Asia

	1. Through the project, farmers were able to organise themselves into groups for collective action and joint efforts to strengthen their local seed system

· In the Mekong Delta, 21 new seed clubs were established bringing the total number of seed clubs to 325 with about 8.000 farmer members. 

· In Bhutan, where it used to be illegal for farmers to form groups, there are now 6 farmer groups doing production and marketing of corn flakes.

2. Local Institutions supporting community management of PGR

· In Laos, stronger links with local research stations and seed centres was fostered for more accessible technical assistance and source of PGR materials for farmer breeding and selection

· In Thailand links have been established with five research centres and other national institutions to provide support to farmers

· In Vietnam there is an already established network that provide support to seed clubs

	ELD

	1. During meetings in Germany and the Netherlands, network and advisory board members discussed and agreed on a structure for the ELD Network and established an advisory board of 13 members coming from Ethiopia, Germany, Ghana, India, Kenya, Mozambique, Mexico, Bolivia, The Netherlands, Nigeria and the US. Agreements were made on the functioning of the network regarding membership, advisory board, coordinators, facilitators and thematic and regional subgroups

2. Regional plans for Africa and Latin America developed and a regional network in Latin America established

· In Africa participating organisations came from Ethiopia, Mozambique, Ghana, Cameroon, and Senegal and brought together representatives from the Pastoralist networks in Ethiopia, PROLINNOVA, COMPAS, International Network for Family Poultry Development, ABN, and VSF. A plan was developed for ELD in Africa

· This was the first meeting where individuals and institutions working in ELD related activities came together. The Africa meeting created a platform for African partners to come together and discuss commonalities of approaches and also on creating a better networking for exchange of information among different institutions in Africa, and to facilitate collaboration. As a result of the regional meeting a growing visibility of the ELD network was made possible. (Direct beneficiaries, 12; indirect beneficiaries – students and farmers the organisations involved are working with around 7.500)

· In Latin America participating organisations came from Bolivia, Peru, Guatemala, Mexico and Columbia bring together VSF, Heifer Latin America, ETC-Andes, and two university centres, one from Bolivia and the other from Mexico. (Direct beneficiaries, 10; indirect beneficiaries – students and farmers the organisations involved are working with around 5.000)

· A plan for ELD in Latin America was developed and a regional network called Ganaderia Endogena Sostenible (Red GES) was initiated. This resulted in increased cooperation and the planning of specific activities in the LA region.

· As a follow-up to the meeting in Latin America bibliographies and other material were shared. Organisations working in 4 Latin American countries (Peru, Bolivia, Guatemala, Mexico) with livestock started exchanging experiences and training materials. Intensive cooperation has been established between UNACH in Chiapas and VSF in Guatemala, especially on local livestock breeding and production of indigenous groups. This includes women-women farmer exchanges, especially on ethno-veterinary medicine

3. Communication and information sharing

· The English ELDev list has more than 324 subscribers with differing backgrounds from all over the world and continues to grow

· The ELD website features links and publications on various aspects of the ELD work but information on and links to various networks and organisations

· A book and film on ELD in Cameroon entitle “Endogenous Livestock Development in Cameroon  - expiring the potential of local initiatives for livestock development” has been developed. 

	FoE-ERA

	1. The GM Free Caucasus Network coordinated by Friends of the Earth Georgia continued its campaign in the Caucasus region to secure its GM Free status. FoE-Georgia continued its strong GM-Free awareness campaign, which produced very fruitful results in 2008. Around 60 schools were declared GM free, and the Georgian Orthodox Church announced that all their lands will be declared GM-Free. Last year we had 20 schools were declared GM free, this year 40  schools joined in the declaration. The Patriarchate of Georgia included the announcement several times during Christmas and Easter Epistles.

2. A conference was held to announce the results of the second round of monitoring and testing for GM rice and other products, in Nigeria, Ghana, Sierra Leone and Cameroon, and to serve as a public awareness forum on biosafety issues and experience sharing. This attracted media attention in Nigeria and the region

3. The regional conference held in Nigeria also served as a platform to build new alliances with other organisations/unions in Nigeria, namely Federation of Urban Poor (FEDUP), Civil Society Legislative Advocacy Centre (CISLAC), Nigeria Cassava Growers Association, Foundation for Rural/Urban Integration (FRUIT), Centre for Gender Education and United Small and Medium Scale Farmers Association of Nigeria (USMEFAN). The conference received a lot of attention from the media and was extensively reported in Nigeria media: The Channels Television and the African Independent Television (AIT) ran reports related to the conference. The print media also contributed to putting the issue in the public domain in Nigeria. Reports appeared in the Vanguard Newspaper; The Financial Standard; Business World; The Daily Champion; The Leadership Newspaper. All the papers covered the event with catchy titles: “CSGs converge in Abuja, criticise push for agrofuels,” “Civil society opposes Nigeria’s push for agrofuels” and  “The Dangers of Agrofuels in Developing Economies”.

4. Another major development of this project is the strengthening of national campaigns and building of a regional campaign to resist the corporate push of agrofuels in Africa. FoE African groups felt the research carried out on the spread of agrofuels and the FoE African meeting and Conference, held on the 12th and 13th of August respectively, served as a platform to build their own capacity, and for creation of new national and regional strategies.

5. ERA was the only NGO invited to attend the BCH National Capacity Building Workshop held at the National Biotechnology Development Agency. Our interventions, revealed the incoherence between  government ministries and agencies and encouraged them to use same set of information. Some of the officials openly agreed with us that GM food/products are not good for our health.  

6. The Committee On Vital Environmental Resources (COVER) and the Environmental Rights Action/Friends of the Earth Nigeria (ERA/FoEN) organised a workshop on Biofuels for children in Primary Schools and the Coordinators of Primary and Secondary Schools for The Young Environmentalist Network. The workshop drew over a 100 participants, including 70 children, primary and secondary school teachers, media representatives and civil society organisations to deliberate on agrofuels production and its impacts on food production, livelihoods and the environment. The children and most of the teachers were hearing of the term ‘biofuels’ for the first time. The resource persons from ERA and COVER used vivid and graphic illustrations to  help the kids understand the issues.  

7. ERA/FoE Nigeria commenced publication of an occasional newsletter on biosafety issues titled Hotplate. Three editions were published within the year. Hotplate 1 focused on the challenge of GMOs in Africa; Hotplate 2 dealt with the issue of illegal GM rice and Hotplate 3 was on Agrofuels in Africa as well as the food crisis. The Hotplate newsletters have been widely distributed. 

	GAIA 

	1. In 2008, ABN supported civil society to mobilise against the Kenyan Draft Biosafety Bill. PELUM-Kenya and the Kenya Biodiversity Coalition (KBioC) ran a huge national campaign to prevent the enacting of weak bio-safety legislation.

2. ABN invited a number of African networks for a meeting in South Africa and steps for further collaboration were discussed. IPACC, PELUM Regional COMPAS, COPAGEN Pambazuka and FoE participated in the meeting and shared their experiences with ABN. During the year, meetings were held in Bonn, Ethiopia, Niger and Mali where collaboration was further consolidated.
3. ABN participated in The American Museum of Natural History meeting on ‘sustaining biological diversity in a rapidly changing world: lessons for global policy’.’ The meeting discussed agricultural biodiversity and indigenous rights.

	GRAIN 

	1. Documented experiences and perspectives on genetic contamination of the traditional maize varieties in Mexico to encourage exchange of information and cooperation between groups in developing countries on important issues such as seed contamination

2. GRAIN provide support groups in the South in their struggle for food security. One example includes the work with farmers and movements in Korea to stop massive imports from the US into the country. 

	IFOAM

	1. IFOAM created the global online platform to connect PGS initiatives worldwide

2. Facilitated global knowledge exchange and strategic network building for Organic Agriculture through the participation of Southern partners from organic movements in the Organic World Congress, IFOAM General Assembly and the Organic Asia Conference.

3. Co-organised the Organic Asia Conference which included 23 plenary presentations, 7 workshops (sharing of experiences and case studies) and 4 discussion forums (open discussions to identify development challenges and corresponding action and policy recommendations and priorities at national and regional levels.

	IFOAM (African Pavilion)

	1. The press was invited to the symposium and press releases were given out before and after the symposium. A special press conference was organised with seven journalists participating. It obviously helped a lot that the VIP tour with French actor Gerard Depardieu passed by the African Pavilion. The African Pavilion received further attention through various articles and adverts.:

2. The Symposium was well attended with between 60 and 150 persons for the various sessions.

	ISEAL 

	1. ISEAL’s membership increased with 6 new associate members in 2008, bringing the total number of standards initiatives and accreditation bodies to 17

2. ISEAL developed a new strategic plan which sets the stage for cooperation and integration among standards systems from common national platforms for producer support and certification infrastructure to common branding efforts as well as fundamental changes to ISEAL’s governance to broaden the scope of the network and reach

3. ISEAL members also made a collective agreement to work together to develop a common understanding of how they as individual initiatives and as a movement can contribute to addressing the major sustainability challenges faced by the global society

· To do this a workshop was held in June 2008 to determine how ISEAL member systems can contribute to the implementation of the CBD

· An initial workshop was also held in December on standards systems contributions to addressing climate change and to mitigation efforts 

	LPP

	1. 15 stakeholders active in ecologically responsible livestock development met in Kalk Bay to discuss legal aspects and policy perspectives of Livestock Keepers’ Rights. The workshop was organised by Justice Sama Nchunu, FEDEV Cameroon, Evelyn Mathias, LPP, and Africa LIFE Network Coordinator Jacob Wanyama with logistic cooperation from the South African NGO Environmental Monitoring Group (EMG). Among the participants were five lawyers specialised on environmental and property issues from Cameroon, South Africa, and Tanzania. Workshop outputs included a declaration on Livestock Keepers’ Rights that clearly defines the principles and rights livestock keepers need to be able to continue their livestock-based livelihoods and matches these rights with existing legal frameworks. Furthermore, a strategy was developed on how to achieve wider recognition of Livestock Keepers’ Rights among governments and international stakeholder groups.

2. In 2008, the LIFE Network gained new members in India, Philippines, Kenya, Tanzania, and South Africa.

3. LIFE Network organized network meetings in Uganda, Germany, and South Africa. Altogether some 26 NGO and CSO members from 18 institutions attended

	NTFP EP

	1. In Cambodia, engagements with advocacy and IP groups have been made with the NGO Forum, ICSO, NTFP, Village Focus Cambodia, Oxfam Hong Kong, WWF, CFI/Pact, CEDAC and CaNDO as an offshoot of the increased profile of the Cambodia NTFP-EP registration. The research on resin value chain analysis involved five provinces in Cambodia including cross-border issues and linkages especially with Vietnam. 

2. In Vietnam, the Center for Biodiversity and Development held the Forum on Biodiversity Conservation in South Vietnam which gathered representatives from 15 protected area and other biodiversity supporters together with the Council of the Vietnam Association for Conservation and Environment. 

3. In Malaysia, through the Freedom Film Festival held in four cities in Malaysia, there were a gathering of at least 12 young, progressive film makers (with 4 from conservation and indigenous rights groups in Malaysia, Indonesia, Singapore and the Philippines). Partnerships were established with the following: 1) KOMAS communication NGO through media to reach general public with youth as the largest crowd, involved other networks on other issues, 2) Center for Orang Asli Concerns, and 3) Ketapang Pictures. For crafts development, the Malaysian Handicrafts Sarawak Agency is being tapped for Bemban handicrafts development in Sarawak. 

4. In Indonesia, market contacts were established with UKMAY and Korea for honey products, and Japan for bemban bags. The Department of Industry in Samarinda is tapping EP for capacity building on enterprise development and partnership with Sawat Watch for the Rattan Monitoring Unit. 

5. In India, IP organizations like SAMATA on swamp conservation advocacy, VIKASA on value addition and marketing of NTFPs, and Kovel Foundation for gum harvesting technique were additional partnerships established. During the International Field Course on Conservation, Livelihood and Enterprises in India, there were exchanges with international faculty including from People & Plants International and the University of East Anglia, Norwich, UK – Livelihoods & Governance. Some 15 representatives of NGOs, academic institutions and the forest department participated in the course. 

6. In the Philippines, the TF continued to strengthen its partnerships through collaborative projects with the government (Department of Agriculture for organic certified products, Department of Environment and Natural Resources for policy reform), academe (University of the Philippines Los Banos for resource management and policy research), funding agencies (Phil. Tropical Forest Conservation Foundation and the Foundation for Sustainable Societies Inc., and private sector (Cebu Furniture Industry Foundation for rattan orders).

7. In Cambodia, there was expansion of NTFP associations not only in Mondulkiri and Ratanakiri provinces but also in Preah Vihear, Koh Kong, Kratie, Stung Treng, and Kg. Thom provinces equivalent to 11 community-based enterprises for resin, honey and crafts.

	PAN AP 

	1. The first ever Asian Rural Women’s Conference was held and attended by more than 700 rural women leaders and representatives, national women’s groups, regional networks, public interest groups and activists from over 130 organisations in 21 Asian countries. 

2. Established linkages with the Asian Rural Women’s Coalition (ARWC)

3. Information and outreach reach a minimum of 15 000 people per month. 

	PEAC- China

	1. Built staff capacity through the attending and organisation of workshops and communicating with different groups

2. PEAC developed partnerships with farmers, consumers, domestic/international NGOs such as PANAP, TWN, European GMO network, etc, government departments and academic institutions

3. In China PEAC contributed to the building of a wider and stronger network which is important to continue the GE campaign

	Pedigrea

	1. Information documentation, publication and distribution

· Various case studies on PPB and PAI were documented in the Philippines and Indonesia

· A video documentary on Pedigrea activities are also being completed

· National partners came up with their respective seed catalogues showcasing farmer-developed and organically grown rice seeds. 

· The partners and regional coordinators also compiled posters on Pedigrea which are used in workshops and conferences at the local and national levels, including the Philippine National Organic Agriculture Conference 

2. Development of community seed banks

· Partners facilitated farmers’ initiatives to set up local seed banks which play a crucial role in PPB efforts

3. Four breeder for a were organised to provide an opportunity for farmer-breeders to share experiences, discuss issues and problems encountered in on-farm breeding, and to evaluate activities. 

4. Farmers in Indonesia drafted a community seed registry. It was signed as a declaration for the recognition and protection of farmer-bred varieties.

	Phytotrade
	1. As part of its strategy for raising awareness about African NPs in high profile industry events, PhytoTrade once again funded the Natural Products Awards at the southern Africa Natural and Organic Products (NOP) trade fair in Cape Town.  The awards recognise promising market-ready products based on natural resources found within the region.  This year two prizes were awarded instead of four: the Best in Show Award was retained while the previous awards for the most innovative new product, organic and environmentally sustainable production and fair trade were combined into a single new prize for ethical and environmentally sustainable products.   This simplification enabled the awards to be presented at the official opening ceremony of the show

2. PhytoTrade is committed to providing capacity-building and technical support to its members to enable them to become strong and viable players in the NP supply chain.  

3. Through its Natural Futures partnership with IUCN, PhytoTrade has continued to offer grant funding to members known as Primary Producer Business Start-Up Grants (PPBSUGs).  These are designed to facilitate the entry of primary producer groups into the business of sourcing, processing and selling focal species raw materials.  Three PPBSUGs were awarded in 2008

4. Networking is an important part of PhytoTrade’s communications strategy and it maintains the following partnerships with research institutions, development organisations, specialist consultants and donor-supported consortia in the NP sector:

· United Nations Conference on Trade and Development BioTrade Facilitation Programme (UNCTAD BTFP): a collaborative programme facilitating greater trade in biodiversity-friendly products from developing countries, which has provided financial assistance to PhytoTrade and has made an array of market information services available to members.  The BTFP has also been the conduit for efforts to establish the UEBT.

· BioNativa: a regional Latin American natural product trade association that has been established based largely on the experiences and lessons learned by PhytoTrade Africa.  Through initial contacts facilitated by UNCTAD, BioNativa’s founders spent 10 days with PhytoTrade staff in London and Harare seeking to understand PhytoTrade’s structure and functional mechanisms.
· IUCN Natural Futures Programme: a South Africa-based programme with which PhytoTrade has been collaborating in the area of trade policy and certification, and through which it has accessed additional funding for organic and trial Ethical Biotrade certification.

· CPWild: a South Africa-based research consortium investigating the domestication and commercialisation of indigenous forest and woodland species.  Collaboration has included contributions by PhytoTrade to a book on commercialising medicinal plants published by the CPWild Consortium and discussions on a shared research programme around marula.

· People and Plants International (PPI): formerly a joint initiative of UNESCO and WWF, now constituted as an independent body aimed at conserving biodiversity and promoting sustainable use of plant resources.  PhytoTrade and PPI have worked together on several research and training initiatives.

· The Netherlands Organisation for International Development Co-operation (Novib): The Dutch branch of the international NGO Oxfam, with a long history in southern Africa.  Novib and PhytoTrade Africa have agreed to work together in support of a number of community-based organisations that are Novib grantees.

· The Global Facilitation Unit (GFU) for Underutilised Species: a collaborative initiative housed by the International Plant Genetic Resources Institute (IPGRI) and aimed at increasing the contribution of underutilised species to food security and poverty alleviation.  PhytoTrade is partnering the GFU on a number of policy issues, including a co-ordinated approach to the EU regarding its Novel Foods regulations. 

· The International Centre for Underutilised Crops (ICUC): an international programme on underutilised plants based in Sri Lanka.  The ICUC has previously produced monographs on several of PhytoTrade’s focal species and is a regular collaborator in terms of sharing literature and data.  PhytoTrade will be a key contributor to a major ICUC Symposium in 2008 on underutilised crops.

· PROTA: Administered jointly by the Royal Botanical Gardens at Kew, UK, and Wageningen University in the Netherlands, PROTA is another key international research initiative, this time around African plant species, and is an important collaborator with PhytoTrade.

· JETRO: a new partnership was formed in 2007 between PhytoTrade and JETRO, emanating from JETRO’s regional office in Johannesburg.  This partnership is aimed at exploring possible export opportunities within the Japanese market and has so far helped PhytoTrade attend a Japanese trade show to promote Aldivia’s oils and members’ finished products.

· The Global Mechanism (GM): an implementing arm for the international desertification convention, the GM is housed at IFAD in Rome and is a prominent proponent of dryland development strategies.  PhytoTrade has been supporting the GM to publicise the opportunities created by natural products.

· Jodrell Laboratory: PhytoTrade has begun exploring closer links with the Jodrell Laboratory, a research facility owned by the Botanical Gardens at Kew.  Although Jodrell’s core business is the DNA fingerprinting of plants, its facilities are well-suited to high-tech bio-prospecting and it is a strong potential partner in this field.


The Biodiversity Fund has received annual reports of the organisations reported on above. These provide more detailed information on the activities as well as the results. Requests for copies can be send to Hivos (w.douma@hivos.nl)

5.3  Evaluating 2008 and looking ahead at 2009
The results of the Biodiversity Fund as presented above under each of the four objectives are collectively delivered by partners. These constitute the major international NGO networks currently existing in the world focusing on biodiversity conserving production practices (BCPPs) accessible and beneficial for small scale producers and which are able to link – through their members - field practices to policy work. Above results show clear evidence of this. There remains a need to further strengthen and upscale the current practices and to provide more evidence on the impact of these practices on poverty and biodiversity. (see also annex 5  Summary evaluation BDF) 
With a chosen focus on international networks it has proven to be difficult to show direct results for objective 3 on marketing. Direct results at farmer level can be more easily achieved when working on a limited number of specific commodities in a certain country or region as e.g. the experiences of Phytotrade have shown. Most current partners ‘only’ provide for an enabling environment which is difficult to relate to concrete results as marketing of organic coffee has increased income of many farmers (cause / effect relations between e.g.IFOAM and this result are there but difficult to quantify). 

The BDF supported themes and partners are highly relevant, while due to limited donor interest, there is a clear need for continued funding. For the future, it might be interesting to explore how new developments such as climate change, biofuels, the food crisis and the agriculture debate, could be integrated within a future programme, without neglecting the themes which the BDF is currently addressing and found to be still highly relevant. Up-scaling of successful alternative models for addressing poverty and biodiversity, developed by organizations over the last few years, is a clear priority. While some successful models developed by partners integrated scaling-up from the very beginning – by lobbying for changes at national and international levels (e.g. voluntary standard setters) or establishing partnerships with governmental institutions (e.g. CBDC Asia) – others did so insufficiently. 
Looking ahead at 2009
The official end of the 2005-2009 Biodiversity Fund is March 2009. While writing this report discussions are on their way with the Ministry to discuss an extension. In the coming year it is the aim of Hivos and Oxfam Novib to further elaborate strategies and continue working on what has become an important topic for both organisations. Hivos and Oxfam Novib aim to further upscale the results to create further awareness and interest among other donors and policy makers.  
6. Financial Report
A detailed financial report covering the period 1 January – 31 December 2008 is provided in annex 1.  The detailed report specifies the different items under category A (project funds) and B (other funds).

A summary is provided in table 7.

Table 7:   Summary of financial report 2008

	 
	receipts (from DGIS)
	expenditures

	 
	planned
	realized
	planned (workplan)
	realized

	A. project funds
	1.800.000
	 
	2.576.150
	2.524.000

	B. Other funds
	353.097
	 
	353.097
	214.536

	 
	 
	 
	 
	 

	TOTAL
	2.153.097
	2.018.286
	2.929.247
	2.738.536

	
	
	
	
	

	DGIS contractual contribution 2008
	2.153.097
	
	
	

	balance 2007
	938.663
	(see note)
	
	

	expenditures 2008
	2.738.536
	
	
	

	balance 2008
	353.224
	
	
	

	
	
	
	
	

	(note : financial report 2007 mentions different amount:( 938.442) due to two small errors in calculation): 


The report shows that expenditures under A. project funds are below planning (around Euro 50.000). In 2008 3 partners were approached for which the PSC felt that additional funding could bring in important results. Early 2009 these three partners received a contract after which the funds of the Biodiversity Fund 2005-2009 were depleted. For a more detailed explanation see annex 1 detailed financial report and table: A. project funds for a comparison between planned and actual expenditures.

Major deviations under B
Expenditures under B. other funds also show an underspending of around Euro 140.000. This is mainly caused by the balance in B.4. Monitoring and evaluations. In stead of Euro 184.000 only Euro 38.938 was spent  (see for detailed explanation paragraph 4.3.). The evaluations turned out much cheaper than originally foreseen (estimated at  25.000 Euro per evaluation for a total of  8 evaluations). For this budget item BDF proposed in 2008 to the Ministry a change and suggested to financially support the full costs of the External BDF Evaluation from this budget item. This was accepted.  Euro 50.000 out of the total of  Euro 98.000 was transferred in 2008, the remaining part was paid in 2009 after finalization of the report.  
Also B.5 Network activities (meetings, publications..)  remained below expectations. Again, after discussions with the Ministry, it was proposed and accepted to use the remaining funds to develop a publication in 2009. 

Smaller deviations under B
Deviations under B.1.4. (staff time lobby and advocacy Euro 7.000 less) due to personnel problems. This is expected to be spend in 2009. Expenditures under B.2 (travel costs) and B.3 (accommodation costs) are also somewhat lower than expected and will also be spend in 2009. 
For details see annex 1 Detailed financial report and table B. other funds)

The external accountancy report 2008 of Hivos (‘jaarrekening Hivos’ ) is part of the annual report of Hivos. The Hivos annual report is part of this Biodiversity Fund annual report and send at the same time. Annex 2 provides an explanation of the relation between the Biodiversity Fund financial report and the external accountancy report 2008 of Hivos. 

-End-

Annex

1. Detailed financial report 2008
2. Relating the financial report of the Biodiversity Fund with the Hivos jaarrekening

3. Thematic and regional focus of the Biodiversity Fund
4. Profiles of partners

5. Hivos annual report 2008
6. Oxfam Novib annual report 2008
� . The International Assessment of Agricultural Science and Technology for Development (IAASTD) is an international effort initiated by the � HYPERLINK "http://en.wikipedia.org/wiki/World_Bank" \o "World Bank" �World Bank� in 2002 that evaluated the relevance, quality and effectiveness of agricultural knowledge, science, and technology. Its overarching question is: "How can we reduce hunger and poverty, improve rural livelihoods, and facilitate equitable, environmentally, socially and economically sustainable development through the generation, access to, and use of agricultural knowledge, science and technology?" The project developed out of a consultative process involving 900 participants and 110 countries. The IAASTD was launched as an intergovernmental process, with a multi-stakeholder Bureau, under the co-sponsorship of the � HYPERLINK "http://en.wikipedia.org/wiki/FAO" \o "FAO" �FAO�, � HYPERLINK "http://en.wikipedia.org/wiki/GEF" \o "GEF" �GEF�, � HYPERLINK "http://en.wikipedia.org/wiki/UNDP" \o "UNDP" �UNDP�, � HYPERLINK "http://en.wikipedia.org/wiki/UNEP" \o "UNEP" �UNEP�, � HYPERLINK "http://en.wikipedia.org/wiki/UNESCO" \o "UNESCO" �UNESCO�, 


� This is particularly done by the International Federation of Organic Agriculture Movements (IFOAM).
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